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List of Acronyms
2025H1 Period of January to June in the year 2025
2025H2 Period of July to December in the year 2025
2026Q1 Period of January to March in the year 2026
2026Q2 Period of April to June in the year 2026
AWPLR Average Weighted Prime Lending Rate
BESS Battery Energy Storage System
BSOB Bulk Supply Operations Business
BST Bulk Supply Tariff
BSTA Bulk Supply Transaction Account
CAPEX Capital Expenditure
CBSL Central Bank of Sri Lanka
CCPI Colombo Consumer Price Index
CEB Ceylon Electricity Board
CPC Ceylon Petroleum Corporation
DL Distribution Licensee
EDL Electricity Distribution Lanka (Pvt) Ltd.
EGL Electricity Generation Lanka (Pvt) Ltd.
EVCS Electric Vehicle Charging Station
GDP Gross Domestic Product
HFO Heavy Fuel Qil
IPP Independent Power Producers
LECO Lanka Electricity Company Private Limited
LVPS Lakvijaya Power Station
MLKR Million Sri Lankan Rupees
MW Mega Watt
RE Renewable Energy
NSO National System Operator (Pvt) Ltd.
NTNSP National Transmission Network Service Provider (Pvt) Ltd.
O&M Operation and Maintenance
OPEX Operational Expenditure
PPA Power Purchase Agreement
PPIUS Producer Price Index United States of America
ROA Return on Assets
ROE Return on Equity
SESRIP Supporting Electricity Supply Reliability Improvement Project
TL Transmission Licensee
ToU Time of Use
UNT Uniform National Tariff
UNTA Uniform National Tariff Adjustment
VRS Voluntary Retirement Scheme
WIP Work in Progress
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1. Background

In terms of Section 29 (10) of Sri Lanka Electricity Act No. 36 of 2024 (Amended), the electricity tariffs
are required to be reviewed quarterly. Accordingly, the National System Operator (NSO) was directed
to submit the Bulk Supply Cost forecast for the 4t quarter of 2026, by August 17, 2026, to initiate the
quarterly electricity tariff review. The NSO Bulk Supply Cost submission for the 4t quarter of 2026
was received on September 04, 2026 (Annex — 1). Subsequently, NSO has made a revised Bulk Supply
Cost submission for the same period on September 11, 2026 (Annex — 2), with revisions to the
forecasted Generation — Energy costs. Following this submission, NSO had communicated the
requirement for further revision of the Bulk Supply Cost forecast. Accordingly, the latest submission
has been received on October 07, 2026 (Annex — 3). This submission has been considered for the
quarterly tariff review.

Additionally, the Electricity Distribution Lanka (Pvt) Limited (EDL), has submitted the finance cost for
4t quarter of 2026, pertaining to the CEB legacy loans assigned to EDL (Annex — 4). In terms of the
Section 29 (2) and Section 29 (3) of Sri Lanka Electricity Act No. 36 of 2024 (Amended), the
Commission has initiated the review of NSO proposal to determine the electricity tariffs for the 4t
quarter of 2026.

In terms of Section 17(b) of Public Utilities Commission of Sri Lanka Act, No. 35 of 2002, and Section
29(10) of Sri Lanka Electricity Act No. 36 of 2024 (Amended), the Commission wishes to consult the
stakeholders, on the above submission and the quarterly tariff review. Accordingly, the stakeholders
are hereby requested to provide their views strictly on the following key areas.

Electricity Generation Mix and Cost

Generation - Energy Cost

Fuel Price

Generation - Capacity Cost

BESS Capacity Cost

Adjustment of Revenue Surplus/Deficit from the Past Periods
EDL Additional Costs Submitted

Tariff Revision Percentage

N R WNE

The details on the above areas are discussed in the following sections of this document. Any further
analysis by the Commission or further information received from the Licensees will be uploaded to
the Commission’s website during the stakeholder consultation period. Further, the methodology
governing the tariff determination process is also published on the Commission’s website and can be
accessed via: https://www.pucsl.gov.lk/wp-content/uploads/2022/06/Tariff-Methodology-
amended-Version 2021.pdf.

All written stakeholder comments shall be sent to the Commission on or before November 05, 2026,
via email, fax or post. The information on the consultation process will be provided in due course.

2. Comparison of Bulk Supply Cost Submissions

The following table compares the latest Bulk Supply Cost forecasts for the 4™ quarter of 2026, with
the two previous forecasts for the same period.
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Table 1: Comparison of NSO Cost forecasts for 4th quarter of 2026

NSO Bulk Supply Cost Forecast for 4" Quarter of 2026, Submitted on;

Description Unit

September 4t September 11t October 7t
Energy cost MLKR 105,578 101,343 98,314
Generation Capacity cost MLKR 19,942 19,946 18,981
BESS Capacity Cost | MLKR 703 703 703
Transmission cost MLKR 5,140 5,140 5,140
BSOB Cost MLKR 529 529 529
Bulle Supply | \ 15 Requirement | MLKR 2,272 2,272 2,272
Finance Cost

Total Cost MLKR 134,163 129,933 125,939

Accordingly, the Generation — Energy Cost forecast has significantly reduced with the forecast
updates. Further, the dispatch forecast has changed in the following manner.

Table 2: Comparison of NSO dispatch forecasts for 4" quarter of 2026

NSO Dispatch Forecast for 4" Quarter of 2026, Submitted on;
Generation Source Unit
September 4t September 11t October 7t

Major Hydro GWh 1,377 1,446 1,551
Thermal — Coal GWh 1,249 1,255 1,232
Thermal — Diesel GWh 35 28 28
Thermal — Furnace Oil GWh 524 463 429
Thermal — Naphtha GWh 231 224 175
Other RE GWh 1,382 1,382 1,382

Total GWh 4,797 4,796 4,796

The dispatch forecasts have varied mainly due to the changes to the Hydro availability related
assumptions.

3. Consulted topics

3.1. Electricity Generation Mix and Cost

The source wise electricity generation mix, and the cost submitted for the 4% quarter of 2026 is
summarized in the table below.

Table 3: Forecasted Electricity Generation Mix and Cost for 4™ quarter of 2026

Forecast Generation Mix Forecast Generation Cost
Generation Source Unit for 2026Q4 for 2026Q4
GWh % MLKR %

Major Hydro GWh 1,551 32.34% 4,041 3.45%
Thermal — Coal GWh 1,232 25.68% 36,278 30.93%
Thermal — Diesel GWh 28 0.58% 7,343 6.26%
Thermal — Furnace Oil | GWh 429 8.94% 28,527 24.32%
Thermal — Naphtha GWh 175 3.65% 8,823 7.52%
Other RE GWh 1,382 28.81% 32,282 27.52%

Total GWh 4,796 100.00% 117,294 100.00%
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The ‘Consensus Seasonal Weather Outlook’ issued by the Department of Meteorology for the period
of October to December — 2026, forecasts an above normal rainfall for the 3 months, for hydro
catchment areas. Accordingly, the Major Hydro generation is expected to be above the average levels
for final quarter. This is to be verified with the past actual Major Hydro generation and Hydro inflow
data for the last quarters.

As clarified by NSO, the Thermal — Coal generation forecast is not subjected to any fuel quality related
constraint. However, Unit No. 3 of the Lakvijaya Power Station is to be taken for planned maintenance
in November and December.

It is also expected that the Renewable Energy utilization would increase with the interconnection of
BESS during the last quarter of 2026, due to reduced Renewable Energy curtailments. Clarifications,
have been requested from NSO on this matter.

3.2. Generation - Energy Cost
The NSO submitted detailed Generation — Energy Cost forecast for the 4" quarter of 2026 is shown

in the table below.

Table 4: Generation — Energy Cost forecast for 4™ quarter of 2026

Plant/Complex Unit Oct-26 Nov-26 Dec-26
. GWh 533.90 550.96 466.23
Mahaweli/Laxapana/Samanala - Hydro
LKR/kWh - - -
. . GWh 21.40 14.33 20.92
Thambapawani — Wind
LKR/kWh - - -
. GWh 7.72 16.81 30.36
Sapugaskanda Old — Furnace Oil
LKR/kWh 54.79 52.75 51.51
. GWh 24.52 36.94 38.17
Sapugaskanda Ext. — Furnace Oil
LKR/kWh 48.96 48.71 48.61
. . GWh - - -
Kelanitissa Small GT — Diesel
LKR/kWh - - -
GWh - - -
Kelanitissa GT7 — Diesel
LKR/kWh - - -
Kelanitissa Combined Cycle 1 — GWh 23.55 72.34 79.04
Naphtha/Diesel LKR/kWh 51.89 48.72 48.67
. . . GWh - - -
Kelanitissa Combined Cycle 2 — Diesel
LKR/kWh - - -
. GWh 497.45 387.56 346.84
Lakvijaya — Coal
LKR/kWh 25.37 27.42 27.92
i GWh 7.55 11.46 11.84
New Chunnakam — Furnace Oil
LKR/kWh 50.60 50.17 50.11
. GWh 0.20 0.20 0.20
Chunnakam & Islands — Diesel
LKR/kWh 127.45 127.45 127.45
. GWh 13.25 24.98 26.92
Barge — Furnace Oil
LKR/kWh 48.97 48.35 48.30
, GWh - - 0.68
30MW Hambantota — Diesel
LKR/kWh - - 115.06
. GWh 0.04 - 0.52
20MW Mathugama — Diesel
LKR/kWh 158.54 - 110.75
. GWh 18.44 12.22 147.65
Westcoast IPP — Furnace Oil
LKR/kWh 67.35 75.89 59.04
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) ) GWh 7.72 - 18.46
Sobadhanavi IPP — Diesel/LNG
LKR/kWh 95.04 - 101.47
. GWh 207.44 182.97 189.02
Solar Rooftop Generation
LKR/kWh 28.20 28.20 28.20
GWh 275.32 243.71 226.57
Other renewable
LKR/kWh 19.41 18.80 19.30
Total Generated Energy GWh 1,639 1,554 1,603
Monthly Energy Cost MLKR 29,701.21 29,316.04 39,296.73
Total Energy Cost MLKR 98,314

3.3. Fuel Price

The following fuel prices have been considered for the NSO generation cost forecast.

Table 5: Fuel prices considered for generation cost forecast

Fuel Type Unit Oct-26 Nov-26 Dec-26
Coal LKR/kg 61.42 65.97 67.44
Furnace Oil | LKR/Ltr. 210.00 210.00 210.00
Naphtha LKR/Ltr. 175.00 175.00 175.00
Diesel LKR/Ltr. 382.00 382.00 382.00

The coal prices show a significant increase compared to the prices used for the previous tariff
determination.

Notably, the EGL is yet to enter into Fuel Supply Agreement (FSA), while the transparent pricing is
not incorporated into the FSA of Westcoast and Sobadhanavi plants. Thus, the liquid fuel generation
cost forecasts are fully exposed to CPC fuel pricing assumptions.

3.4. Generation - Capacity Cost

The detailed Generation — Capacity cost forecast submitted by NSO for the final quarter of 2026 is
shown in the table below.

Table 6: Generation — Capacity Cost forecast for 4th quarter of 2026

Plant/Complex Unit Oct-26 Nov-26 Dec-26
Mahaweli — Hydro MLKR 499 498 497
Laxapana — Hydro MLKR 378 357 356
Samanala — Hydro MLKR 468 552 467
Thambapawani — Wind MLKR 552 552 552
Sapugaskanda Old — Furnace Oil MLKR 67 67 254
Sapugaskanda Ext. — Furnace Oil MLKR 64 64 64
Kelanitissa Small GT — Diesel MLKR 24 24 24
Kelanitissa GT7 — Disel MLKR 43 43 a3
Kelanitissa Combined Cycle 1 — Naphtha/Diesel MLKR 79 76 76
Kelanitissa Combined Cycle 2 — Diesel MLKR 45 45 45
Lakvijaya — Coal MLKR 1,119 1,126 1,124
New Chunnakam — Furnace Oil MLKR 33 32 32
Chunnakam & Islands — Diesel MLKR 14 14 14
Barge — Furnace Oil MLKR 36 36 36
30MW Hambantota — Diesel MLKR 23 23 19
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20MW Mathugama — Diesel MLKR 13 15 13

Westcoast IPP — Furnace Oil MLKR 1,489 1,446 1,489

Sobadhanavi IPP — Diesel/LNG MLKR 1,359 1,317 1,359
Rooftop solar MLKR
Other renewables MLKR

Total Capacity Cost MLKR 6,307 6,288 6,466

19,061*

*Note: It is noted that the Generation — Capacity Cost breakdown does not tally with the total cost
submitted with the NSO Bulk Supply Cost forecast

The following increases are observed in Generation — Capacity costs for 4 quarter of 2026, as
compared to the approved amounts for the 3™ quarter of 2026.

Table 7: Generation — Capacity cost comparison for 3 and 4" quarters of 2026

Plant Operator Unit Approved by Commission | NSO Submission for Increase
for 3™ Quarter of 2026 4™ Quarter of 2026
EGL MLKR 9,932 10,601 669
Westcoast MLKR 4,328 4,424 96
Sobadhanavi MLKR 3,654 4,036 382
Total MLKR 17,913 19,061 1,148

Accordingly, the capacity cost increase is mainly due to the increase in EGL plant capacity costs.
Notably, these plants operate without Power Purchase Agreements.

3.5. BESS Capacity Cost

The NSO submission anticipates the connection of 160MW of BESS to the power system, starting
from September — 2026 and through the final quarter. A total capacity cost of MLKR 703 is included
for the 4™ quarter of 2026. However, the NSO submission does not provide information on the
monthly electricity charge/discharge quantities for the quarter.

3.6. Adjustment of Revenue Surplus/Deficit from the Past Periods

As per the Clause 2.5.3 and 2.5.4 of the ‘Tariff Methodology’, revenue surplus/deficit arising from
Bulk Supply and Operation Business, in a period ‘p’, is to be compensated during the tariff
determination for period ‘p+2’. Thus, the surplus/deficit of 2" quarter of 2026 is applicable to be
considered in setting tariffs for 4" quarter of 2026 (within the quarterly tariff review framework).

NSO’s actual Bulk Supply Cost submission indicates a revenue deficit of MLKR 1,138, for the 2"
guarter of 2026, excluding the estimated sub-standard coal related additional costs of MLKR 2,856.
This deficit calculation has been performed with provisional data, as mentioned in NSO submission.

3.7. EDL Additional Costs Submitted

In terms of the Tariff Methodology the revenue caps of Distribution Licensees are set based on the
multi-year tariff submission. Accordingly, EDL has submitted following additional costs for the 4t
quarter of 2026, which have not been incorporated into its multi-year tariff submission for the period
of 2024 - 2026.
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Table 8: EDL extraordinary costs for the 4th quarter of 2026

Description Unit DL1 DL2 DL3 DL4 Total
ey . th
Total Additional cost for 4 MLKR 541 1,105 254 207 2107
quarter of 2026

The above additional cost includes MLKR 1,069 of cost pertaining to the SESRIP project loan
repayment. This cost is not allowable in principle, as it relates to capital work in progress. Such
projects would be remunerated through the tariffs, only after the capitalization (completion of the
asset development).

4. Tariff Revision Percentage

Considering the cost submission by NSO, along with the approved Licensee Allowed Revenues and
estimating the revenue with pro-rata adjustment to forecasted end user tariff revenue for the 3™
quarter of 2026, the following revenue deficit is calculated for the 4" quarter of 2026.

Table 9: Estimated tariff revision percentage based on Licensee submissions

. . Total for the 4*" Quarter
Description Unit of 2026
Energy cost MLKR 98,314
Generation Capacity cost MLKR 18,981
BESS Capacity cost MLKR 703
Transmission cost MLKR 5,140
BSOB Cost MLKR 529
o EDL MLKR 23,904
Distribution cost
LECO MLKR 3,184
. NSO requirement MLKR 2,272
Bulk Supply Finance Cost -
Assigned to EDL MLKR 4,301
Total Cost MLKR 157,328
Estimated Revenue at present tariff MLKR 154,028
B/F Rev.enue SL.erIus/(Deficit) from 2" quarter of 2026 MLKR (1,138)
[Excluding additional coal related cost of MLKR 2,856]
Surplus/ (Deficit) for 4" quarter of 2026 MLKR (4,438)
Required Tariff revision percentage % 2.88%

The above estimate indicates the requirement of approximately 2.88% tariff increase, which is to be
further reviewed with Licensee information submissions.

5. Commission’s analysis on the tariff submission

The NSO tariff submission is being reviewed by the Commission with the information received. The
additional information/clarification requirements would be forwarded to the Licensees. Based on the
preliminary review, the following contestable cost items have been identified within the cost
submissions.

1. MLKR 669 of EGL capacity cost increase arising outside the Power Purchase Agreement
framework
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2. MLKR 1,069 of EDL cost submission pertaining to capital work in progress, for SESRIP loan
repayment, arising outside of multi-year tariff review framework and approved Tariff
Methodology. This cost has not been considered in the above table.

3. NSO estimate of sub-standard coal related cost of MLKR 2,856 for the 2" quarter of 2026,
whereas the Commission estimate for the same is MLKR 4,380

Adjusting the above items, the required tariff revision percentage is indicated in the table below.

Table 10: Estimated tariff revision percentage based on the Commission's preliminary review

Description Unit Total forotfhéeoégg Quarter
Energy cost MLKR 98,314
Generation Capacity cost MLKR 18,312
BESS Capacity cost MLKR 703
Transmission cost MLKR 5,140
BSOB Cost MLKR 529
Distribution cost EDL MLKR 23,904
LECO MLKR 3,184
NSO requirement MLKR 2,272
Bulk Supply Finance Cost -
Assigned to EDL MLKR 4,301
Total Cost MLKR 156,659
Estimated Revenue at present tariff MLKR 154,028
B/F Revenue Surplus/(Deficit) from 2" quarter of 2026 MLKR 386
[Excluding additional coal related cost of MLKR 4,380]
Surplus/ (Deficit) for 4" quarter of 2026 MLKR (2,245)
Required Tariff revision percentage % 1.46%

Accordingly, a 1.46% tariff increase is estimated after adjusting for contestable items identified
during the preliminary review.

Additionally, the following major areas/concerns have been identified for detailed review by the

Commission.

1. Adequacy of Major hydro generation forecast, as compared to the rainfall forecast

2. Fuel prices considered for cost forecasting

3. Cost effective utilization of BESS
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»NsnE B88500 Dscbib (5BOI) B0
He.eorev FleuL b @UILICTLLT (Lemyeul) eSSl L
NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED

National System Operator

Your ref: My Ref: DIR(ET-DL)RA/BST/6 months Forecast/ 2026 Q4 Date: September 04, 2026

Director General,

Public Utility Commission of Sri Lanka,
6™ Floor, BOC Merchant Tower,

No.28, St. Michael’s Road,

Colombo 03.

Re: Bulk Supply Cost Submission for 4™ Quarter of 2026

This is in reference to the Commission’s letter No. PUC/E/Tariff/01 dated August 13, 2026, that requested
NSO to submit the Bulk Supply Cost forecast for the fourth quarter of 2026.

1. Forecasted Bulk Supply Cost for 2026 Q4

a. Energy Dispatch Forecast

The estimated Energy dispatch forecast for the period October - December 2026 was prepared by the
National System Control Centre (NSCC), based on the Seasonal outlook for June to August 2026, which
was provided by the Department of Meteorology, Sri Lanka and the latest fuel prices. The Bulk Supply
cost has been calculated based on the estimated energy dispatch forecast.

A copy of the energy dispatch forecast is attached as Annex .
b. Fuel Prices applied in Calculations of Bulk Supply Energy Cost
The fuel prices applied in this submission are as given below and it was assumed that the recent increase

in Naptha and Furnace Qil prices by CPC will be reversed prior to October 1% 2026 and these revised
prices remain constant during the Q4 2026.

Fuel Price
. EGL 382 LKR /Liter
Diesel PP
Naphtha 175 LKR/Liter
EGL 210 LKR/Liter
HFO PP
Coal 60.52 LKR/kg

¢. Bulk Supply Energy Cost forecast

Considering the above assumptions, the energy generation forecast and corresponding costs are outlined
below. The detailed computation is attached as Annex II.

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4t Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
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Energy Generation Energy Cost
GWh MLKR
EGL Liquid Fuel 476.670 23,602
EGL Coal 1,248,654 31,318
IPP 313218 20,021
NCRE 745.599 14,297
RTS 579439 16,343
EGL Hydro 1,376.727 -
EGL Wind 56.651 -
Total 4,796.957 105,578

d. Bulk Supply Fixed Costs

The details of the Bulk Supply Fixed Costs for 2026 Q4, including Generation Capacity Costs,
Transmission and BSOB Costs and Finance Costs, are attached as Annex 11.

¢, Bulk Supply Cost forecasts for 2026 Q4

Accordingly, the Bulk Supply Cost for 2026 Q4 is as outlined below,

Description Unit Amount

, Energy cost MLKR 105,578
Generation -

Capacity cost MLKR 19,942

Transmission cost MLKR 5,140

BSOB Cost MLKR 529

Capacity Charge for BESS MLKR 703

Finance Cost MLKR 2,272

Total Cost MLKR 134,163

The respective BST calculations will be submitted electronically,

2. Actual Bulk Supply Cost for 2026 Q2

a. Breakdown of Cost Components

The actual Bulk Supply Energy and Capacity Costs for the period Aprit-June 2026 have been calculated
based on the invoices issued by EGL (Pvt) Ltd, IPP and NCRE power plants. However, as rooftop solar
payment data from Distribution Licensees (DL) is currently unavailable in LISS for the respective period,
the rooftop solar energy and costs to be reimbursed to DL and the revenues from invoicing this energy
to DLs at Bulk Supply Tariff have not been included in the calculations.

The detailed computation is attached as Annex III, while a comparison of the PUCSL-approved costs

against the actual costs is provided in the table below. However, Energy Costs will be revised once the
relevant rooftop solar data becomes available through LISS.
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PUCSI: Approved
Description Onit | for2026 Q2 in May | At Culk Supply
09, 2026 Decision 2026 Q2
. Energy cost MLKR 104,510 95,119*
Generation -
Capacity cost MLKR 17,913 13,788
Transmission cost MLKR 5,290 5,290
BSOB Cost MLKR 529 529
Finance Cost MLKR 7,856 8,321
Total Cost MLKR 136,099 123,047

*Excluding rooftop solar purchase cost

The reduction in the Actual Bulk Supply Cost in comparison to the PUCSL approved cost for Q2 2026 is mainly
due to the exclusion of rooftop solar energy purchase cost.

The respective BST calculations will be submitted electronically.

b. Estimated Revenue Difference in 2026 Q2

The estimated difference between the actual costs incurred and the revenue received to NSO during 2026
Q2 was calculated and summarized below. Since the decision on UNT adjustment has not yet been
published, the corresponding adjustment amount has not been incorporated into this calculation.

Description Unit Amount

TL revenue from Electricity Sales MLKR 109,055%*

Tr. Customer Revenue MLKR 208

: UNT Adjustment MLKR Nof Available

Total TL Revenue MLKR 109,263
sk

Actual Bulk Supply Energy Cost* MLKR 95,113

Actual Bulk Supply Capacity Cost MLKR 13,788

BSOB Allowed revenue MLKR 529

NTNSP Allowed revenue MLKR 3,290

Finance & Other Cost MLKR 8,321

Total TL Cost MLKR 123,047

Brought Forward Revenue Surplus from MLKR 4,440

2025 Considered for the 2026 Q2

Government Subsidy Considered For the 5,350

2026 Q2 MLKR

Marginal Cost to be recovered due to

LVPP capacity shortfall resulting from the | MLKR 2,856

use of Sub-Standard Coal

Revenue Surplus/ (Deficit) MLKR (1,138)

Nofte ¥ Rooftop solar transactions are excluded from both revenue and cost calculations

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PYT) LTD)
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However, the estimated revenue deficit of MLKR 1,138 excludes the UNT adjustment and rooftop solar
payments, therefore, does not accurately reflect the actual revenue deficit/surplus attributable to the tariff.

Summary

The forecasted Bulk Supply Cost for the fourth quarter of 2026 is estimated at MLKR 134,162. This
compares with the approved BST cost of MLKR 132,304 for Q3 2026.

In accordance with Clauses 2.5.3 and 2.5.4 of the Tariff Methodology, the revenue deficit incurred during
the second quarter of 2026 is required to be considered in the tariff determination for October—December
2026.

However, the rooftop solar purchase data for the relevant period is currently unavailable and,
therefore, has been excluded from both the revenue and cost calculations. Accordingly, an estimated
revenue deficit of MLKR 1,138 has been identified for 2026 Q2.

The total BST costs to be recovered from the BST tariffs amount to MLKR 135,300 ( i.e. the addition of
MLKR 134,162, and MLKR 1,138).

It should be noted that this estimate does not include the UNT adjustments to be issued by PUCSL, and
the rooftop solar payments are submitted by DLs to PUCSL for Q2 2026. Therefore, the estimated
revenue deficit for Q2 will need to be revised once the relevant rooftop solar purchase/payment data
and UNT adjustments become available. The updated revenue deficit for Q2 2026 will be reported to
PUCSL together with the Bulk Supply Cost submission for Q1 2027.

Further, the government subsidy of MLKR 15,000, introduced to mitigate the impact of the Middle East
war and considered up to September 30, 2026, is no longer applicable beyond this period. Accordingly,
the Bulk Supply Cost of the NSO for 2026 Q4 will need to be fully recovered through Bulk Sale Revenue.

In view of the above, the Commission is kindly requested to take into consideration, in the forthcoming
tariff review, the updated forecasted Bulk Supply Cost for 2026 Q4, together with the revenue deficit
incurred during 2026 Q2 excluding the UNT adjustment and rooftop solar payments. Given the
continuation of Middle East War and high oil prices to Q4, 2026, the Commission is requested to discuss
with Ministry of Finance about the possibility of extending the tariff subsidy for Q4 2026. Accordingly,
the necessary tariff adjustments are requested to be made to facilitate the recovery of the prudent and
efficiently incurred’costs of the NSO.

%

Eng. W. M. K. D.S. Fernando
Chief Executive Officer
National System Operator (Private) Limited

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4™ Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
Telephone: +94 11,2395735; +94 1.1.2422498 | Fax: +94 1.1.2329902
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NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED
Your ref: My Ref: DIR(ET-DL)RA/BST/6 months Forecast/ 2026 Q4 Date: September 11, 2026
Director General, ’ / iﬁ}f&';"’jﬁ‘i‘;&?}h

Public Utility Commission of Sri Lanka,
6™ Floor, BOC Merchant Tower,

No.28, St. Michael’s Road,

Colombo 03.

—55\ L / i
Dear Sir, e N
Re: Bulk Supply Cost Submission for 4" Quarter of 2026 a4

This is in further reference to our letter dated September 04, 2026, on the above subject.

The forecasted Bulk Supply Costs have been updated based on the latest Energy Dispatch Forecast
prepared by NSCC on September 09, 2026, incorporating the latest available meteorological forecasts.
Accordingly, the updated Energy Dispatch Forecast and Generation Energy Cost summaries are provided
below.

Energy Dispatch Forecast

The updated Energy dispatch forecast for the period October - December 2026 was prepared by the
National System Control Centre (NSCC), based on the Seasonal outlook for September to November 2026,
which was provided by the Department of Meteorology, Sri Lanka and the same fuel prices assumed in
previous submission (A copy of the energy dispatch forecast is attached as Annex I).

Summary of updated Energy Dispatch Forecast and Forecasted Energy Cost

Energy Generation Energy Cost
GWh MLKR

EGL Liquid Fuel 451 22,256
EGL Coal 1,255 31,464
IPP 263 16,983
NCRE 746 14,297
RTS 579 16,343
EGL Hydro 1,446

EGL Wind 57

Total 4,797 101.343

The detailed computation is attached as Annex II.
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OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4™ Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
Telephone: +94 11,2395735; +94 1.1.2422498 | Fax: +94 LL2329902



Bulk Supply Fixed Costs

The details of the Bulk Supply Fixed Costs for 2026 Q4, including Generation Capacity Costs,
Transmission and BSOB Costs, and Finance Costs, which remain consistent with the previous submission,
are provided in Annex II.

Bulk Supply Cost forecasts for 2026 Q4

Accordingly, the Bulk Supply Cost for 2026 Q4 is as outlined below.

Description Unit Amount

Generation Energy cost MLKR 101,343

Capacity cost MLKR 19,946
Transmission cost MLKR 5,140
BSOB Cost MLKR 529
Capacity Charge for BESS MLKR 703
Finance Cost MLKR 2,272
Total Cost MLKR 129,933

The respective BST calculations will be submitted electronically.

Please note that all other details, except for the Bulk Supply Energy Cost Forecast for the 4th Quarter of
2026, remain unchanged from our previous letter dated September 04, 2026, on this matter (A copy of
previous letter attached as Annex III).

Yours Faithfully,
NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED

,-"J /(i P
/ f[.r.
4

Eng. W. M. K. D.S. Fernando

Chief Executive Officer

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4% Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
Telephone: +94 11,2395735; +94 1.0.2422498 | Fax: +94 112329902
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NOTES:

1. This Estimated Energy Dispatch Forecast has been formulated Incarporating the "Seasonal outlook for September to November” which was provided by the Department of Meteorology, Srl Lanka and the frequent updates
of the department during the Initlal days of the month.

2. Please note that this Estimated Energy Dispatch Forecast has been prepared consldering latest fuel prices {Naptha- 210 Rs/|, Furnace Oll - 248 Rs/| , Diesel 382 Rs/I, Coal- 51.58 Rs/kg).
3. Actual Dispatch of January to July months are presented while indicating only the estimated values of RE for the month of August.

4. All RE data as of 31 July 2026 have been updated and Incorporated Into this dispatch, together with the forecasted RE capacity additions based on the latest Information avallable
at THE NSCC-NSO, PSP-NSO, and REP-NSO branches.

5. This dispatch Incorporates the integration of BESS as, 40 MW of BESS capacity is assumed to be added each month from 2026 September to December, reaching a cumulative capacity of 160 MW by the end of December 2026
and 50 MW per month Is assumed to be added from Aprll to June 2027, resulting In an additlonal 150 MW by end of June 2027, and 50 MW per month Is assumed to be added from August to December 2027,
resulting another additional 250 MW by end of December 2027 based on the Information recelved from the PSP-NSO and REP-NSO branches.

6. This Estimated Energy Dispatch Forecast has been prepared with the assumption of full availabllity of the required quantity of Naptha, FO and Dlesel throughout the entire time horizon.

7. Also, It should be emphasized that the for d hydro generatlon stated here shall strictly depend on the prevalling weather condition and the directives Issued by the Water Management Secretarlat at the monthly meeting
held on the first Friday of each month, as well as the weekly meetings conducted on every Friday.
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Plant\Month

e mkm__\?_ 461,238 518,000 456.551|(Total Hydro) P
Laxapana %_
Samenala %
Mannar wind %_
psP1 %
psp2 m_.MM.ﬁE
GT16 ml_..z\n?.
eT0? Eﬁ_
cckp 5 Qﬁi
coxp 02 mkﬂﬂ%,
EPUT " mﬁﬁ . 1254.654
— M.Mni:E‘ 3969.654
Island Gen mhmi\k—_.sh.
BARGE mg
3I0MW Hambantata S
20NW Mathugama s ncﬂsiw
coow N 1]
SGPS (100MW) e e
DEMB mm% :
DMAT % :
Sobadhanavl mm% uwmum
RENW m._.lfmﬁz..: 1941
Solar Rooftop Generation m_.mw.x._y: NQW..Ma.Nm_
TOTAL genaratad anergy QWh 1,638,547 4,708.477
Ensray Cost SIR [ 32,494,961,047 |  30,624,068,842 |  38,223,579,144
En, Cast |SLR mimien | 32,495 | 30,624 | 38,224 101,343,61

[ 32495 | 30624 | 38,224 101,342.61
w:oh”_zw:mg cost for three-|) ¢ \rilion 101,342.61 e =
Hm...ﬂ_ m:m~m< dispatch far| GWh 4,796,461
H”H”H“E AVEIZBE)| kR/kWh 2113
”“ &n_a.”a sbemonth  Sverege), vo pwh 21.85

Loss factor %

Notes

97.18

Less Calculation Prepared by CS as at April 27, 2024
I 96.69

TOU enregy rato Is chaged as follows, These ratios were calculated using actual sales to DLs from May 2018 to April 2019 eansidering a consistent

period of 12 months.

L

TOU Factors

Da [Poak

Show|

Offpesk
15,75

-.ulﬁ
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Capaclity Transmission tariff (TR) & Bulk Supply and Operations Business Tarlff (BSS) Indase _
Transmisslon system allowed revenue Mn. SLR 1,713 1,713 1,713 |Note :1.1
BSOB allowed revenue Mn. SLR 176 176 176 |Note:1.2
Capacity Charge for BESS
Total acity charge for BESS Mn, SLR 119.64 247.53 335.89
Interest on new loan taken from EDL Mn. SLR 46.20 45.13 47.05
NSO Overdraft Mn. SLR 161.44 156.23 161.44
CEBE Overdraft Mn. SLR 205.05 198.43 205.05
Delayed Interest on IPP Payments Mn. SLR 502.49 203.82 184.21 |Note:2
Delayed Interest on NCRE Payments Mn. SLR 36.01 36.01 36.01
Additional OPEX Requirement of NSO
Dividend Tax -Heladhanav| Ltd Mn. SLR 472.32
System Coincldental Pesk demand MW 2764 2765 2741
998 640 634
Capacity Transmisslion tariff (TR) SLR/MW 619,807 619,889 625,100
Bulk Supply and Operatlons Business Tariff (BSS) SLR/MW su.ubu u.h.aluu hu.n_non
3007515369 2776518266 2859011295
Transmission Losses Factor
Block 1
Forecasted transmission losses GWh 32 33 31
Total forecasted energy supplied GWh 954 957 911
Forecasted TLF % 3.40% 3.40% 3.40%
Block 2
Forecasted transmission losses
Total forecasted energy supplied GWh 324 325 309
Forecasted TLF % 4.34% 4.34% 4.34%
Block 3
Forecasted transmisslon losses 9 9 8
‘Total forecasted energy supplied GWh 367 368 350
Forecasted TLF % 2.41% 21.41% 2.41%
|SLR | 1,713,166,666.67 I 1,713,166,666.67 [ 1,713,166,666.67 | 5,139,500,000,00
ISLR | 1,294,348,702.31 | 1,063,351,599.78 | 1,145844,627.94 | 3,503,544,930.03
8,643,044,930.03
[2va tx loss factar [% | 3.38%]

Notes
*Transmission Loss is taken as 3.31% according to

1.1 Tr. Allowed Revenue as approved in BST decision July - September dated August 25, 2026
1.2 BSOB Allowed Revenue as approved In BST declslon July - September dated August 25, 2026
2, Finance Cost as confirmed by Director (BSTA & TM) : AWPLR was considered as 10.88 % for forecasting 2026 Q4.
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NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED

National System Operator

Your ref: My Ref: DIR(ET-DL)RA/BST/6 months Forecast/ 2026 Q4 Date: September 04, 2026

Director General,

Public Utility Commission of Sri Lanka,
6" Floor, BOC Merchant Tower,

No.28, St. Michael’s Road,

Colombo 03.

Re: Bulk Supply Cost Submission for 4™ Quarter of 2026

This is in reference to the Commission’s letter No. PUC/E/Tarift/01 dated August 13, 2026, that requested
NSO to submit the Bulk Supply Cost forecast for the fourth quarter of 2026.

1. Forecasted Bulk Supply Cost for 2026 Q4

a. Energy Dispatch Forecast

The estimated Energy dispatch forecast for the period October - December 2026 was prepared by the
National System Control Centre (NSCC), based on the Seasonal outlook for June to August 2026, which
was provided by the Department of Meteorology, Sri Lanka and the latest fuel prices. The Bulk Supply
cost has been calculated based on the estimated energy dispatch forecast.

A copy of the energy dispatch forecast is attached as Annex 1.
b. Fuel Prices applied in Calculations of Bulk Supply Energy Cost
The fuel prices applied in this submission are as given below and it was assumed that the recent increase

in Naptha and Furnace Oil prices by CPC will be reversed prior to October 1 2026 and these revised
prices remain constant during the Q4 2026.

Fuel Price
) EGL 382 LKR /Liter
Diesel PP
Naphtha 175 LKR/Liter
EGL 210 LKR/Liter
KEO IPP
Coal 60.52 LKR/kg

¢. Bulk Supply Energy Cost forecast

Considering the above assumptions, the energy generation forecast and corresponding costs are outlined
below. The detailed computation is attached as Annex II.
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Energy Generation Energy Cost
GWh MLKR
EGL Liquid Fuel 476.670 23,602
EGL Coal 1,248.654 31,315
IPP 313.218 20,021
NCRE 745.599 14,297
RTS 579.439 16,343
EGL Hydro 1,376.727 -
EGL Wind 56.651 -
Toftal 4,796.957 105,578

d. Bulk Supply Fixed Costs

The details of the Bulk Supply Fixed Costs for 2026 Q4, including Generation Capacity Costs,
Transmission and BSOB Costs and Finance Costs, are attached as Annex II.

¢. Bulk Supply Cost forecasts for 2026 Q4

Accordingly, the Bulk Supply Cost for 2026 Q4 is as outlined below.

Description Unit Amount

) Energy cost MLKR 105,578
Generation =

Capacity cost MLKR 19,942

Transmission cost MLKR 5,140

BSOB Cost MLKR 529

Capacity Charge for BESS MLKR 703

Finance Cost MLKR 2,272

Total Cost MLKR 134,163

The respective BST calculations will be submitted electronically.

2. Actual Bulk Supply Cost for 2026 Q2

a. Breakdown of Cost Components

The actual Bulk Supply Energy and Capacity Costs for the period April-June 2026 have been calculated
based on the invoices issued by EGL (Pvt) Ltd, IPP and NCRE power plants. However, as rooftop solar
payment data from Distribution Licensees (DL) is currently unavailable in LISS for the respective period,
the rooftop solar energy and costs to be reimbursed to DL and the revenues from invoicing this energy
to DLs at Bulk Supply Tariff have not been included in the calculations.

The detailed computation is attached as Annex III, while a comparison of the PUCSL-approved costs

against the actual costs is provided in the table below. However, Energy Costs will be revised once the
relevant roofiop solar data becomes available through LISS.
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o . PUCSL Approved Actual Bulk Supply
Description Unit for 2026 Q2 in May Costs
09, 2026 Decision 2026 Q2

. Energy cost MLKR 104,510 95,119*
Generation :

Capacity cost MLKR 17913 13,788

Transmission cost MLKR 5,290 5,290

BSOB Cost MLKR 529 529

Finance Cost MLKR 7,856 8,321

Total Cost MLKR 136,099 123,047

*Excluding rooftop solar purchase cost

The reduction in the Actual Bulk Supply Cost in comparison to the PUCSL approved cost for Q2 2026 is mainly

due to the exclusion of roofitop solar energy purchase cost.

The respective BST calculations will be submitted electronically.

b. Estimated Revenue Difference in 2026 Q2

The estimated difference between the actual costs incurred and the revenue received to NSO during 2026
Q2 was calculated and summarized below. Since the decision on UNT adjustment has not yet been

published, the corresponding adjustment amount has not been incorporated into this calculation.

Description Unit Amount

TL revenue from Electricity Sales MLKR 109,055*

Tr. Customer Revenue MLKR 208

UNT Adjustment MLKR Noft Available

Total TL Revenue MLKR 109,263
*

Actual Bulk Supply Energy Cost* MLKR 95,119

Actual Bulk Supply Capacity Cost MLKR 13588

BSOB Allowed revenue MLKR 229

NTNSP Allowed revenue MLKR 2:290

Finance & Other Cost MLKR 8521

Total TL Cost MLKR 123,047

Brought Forward Revenue Surplus from MLKR 4,440

2025 Considered for the 2026 Q2

Government Subsidy Considered For the 5,350

2026 Q2 BIEKR

Marginal Cost to be recovered due to

LVPP capacity shortfall resulting from the | MLKR 2,856

use of Sub-Standard Coal

Revenue Surplus/ (Deficit) MLKR (1,138)

Note :* Rooftop solar transactions are excluded from both revenue and cost calculations

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4% Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
Telephone: +94 11,2395735; +94 112422498 | Fax: +94 L.1.2329902



However, the estimated revenue deficit of MLKR 1,138 excludes the UNT adjustment and rooftop solar
payments, therefore, does not accurately reflect the actual revenue deficit/surplus attributable to the tariff,

Summary

The forecasted Bulk Supply Cost for the fourth quarter of 2026 is estimated at MLKR 134,162. This
compares with the approved BST cost of MLKR 132,304 for Q3 2026.

In accordance with Clauses 2.5.3 and 2.5.4 of the Tariff Methodology, the revenue deficit incurred during
the second quarter of 2026 is required to be considered in the tariff determination for October-December
2026.

However, the rooftop solar purchase data for the relevant period is currently unavailable and,
therefore, has been excluded from both the revenue and cost calculations. Accordingly, an estimated
revenue deficit of MLKR 1,138 has been identified for 2026 Q2.

The total BST costs to be recovered from the BST tariffs amount to MLKR 135,300 ( i.e. the addition of
MLKR 134,162, and MLKR 1,138 ).

It should be noted that this estimate does not include the UNT adjustments to be issued by PUCSL, and
the rooftop solar payments are submitted by DLs to PUCSL for Q2 2026. Therefore, the estimated
revenue deficit for Q2 will need to be revised once the relevant rooftop solar purchase/payment data
and UNT adjustments become available. The updated revenue deficit for Q2 2026 will be reported to
PUCSL together with the Bulk Supply Cost submission for Q1 2027.

Further, the government subsidy of MLKR 15,000, introduced to mitigate the impact of the Middle East
war and considered up to September 30, 2026, is no longer applicable beyond this period. Accordingly,
the Bulk Supply Cost of the NSO for 2026 Q4 will need to be fully recovered through Bulk Sale Revenue.

In view of the above, the Commission is kindly requested to take into consideration, in the forthcoming
tariff review, the updated forecasted Bulk Supply Cost for 2026 Q4, together with the revenue deficit
incurred during 2026 Q2 excluding the UNT adjustment and rooftop solar payments. Given the
continuation of Middle East War and high oil prices to Q4, 2026, the Commission is requested to discuss
with Ministry of Finance about the possibility of extending the tariff subsidy for Q4 2026. Accordingly,
the necessary tariff adjustments are requested to be made to facilitate the recovery of the prudent and
efficiently incurredcosts of the NSO.

Y
Eng. W. M. K. D.S. Fernando
Chief Executive Officer
National System Operator (Private) Limited
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NOTES:

1. This Estimated Energy Dispatch Forecast has been formulated incorporating the "Seasonal outlook for June to August” which was provided by the Department of Meteorology, Sri Lanka and the frequent updates
of the department during the Inltial days of the month.

2. Please note that this Estimated Energy Dispatch Forecast has been prepared considering latest fuel prices { Naptha- 210 Rs/l, Fumace OIl - 275 Rs/l, Dlesel 382 Rs/I, Coal- 52.34 Rs/kg).
3. Actual Dispatch of January to July months are presented with the estimated values of RE for the month of July.

4. All RE data as of 31 July 2026 have been updated and Incorporated Into this dispatch, together with the forecasted RE capacity additions based on the latest information avallable
at THE NSCC-NSO, PSP-NSO, and REP-NSO branches.

S. This dispatch Incorporates the Integratlon of BESS as, 40 MW of BESS capacity Is assumed to be added each month from 2026 September to Dacember, reaching a cumulative capacity of 160 MW by the end of December 2026
and 50 MW per his d to be added from April to June 2027, resulting in an additional 150 MW by end of June 2027 based on the informatlon recelved from the PSP-NSO and REP-NSO branches.

6. This Estimated Energy Dispatch Forecast has been prepared with the assumption of full availability of the required quantity of Naptha, FO and Dlesel throughout the entire time horizon.

7. Also, It should be emphasized that the forecasted hydro generation stated here shall strictly depend on the prevalling weather conditlon and the directives issued by the Water Management Secretariat at the monthly meeting
held on the first Friday of each month, as well as the weekly meetings conducted on every Friday.
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Capacity Payment

Plant\Month

Mahaweli Mn. SLR 520.83 520.29 519.75
Laxapana Mn. SLR 388.03 366.76 365.73
Samanala Mn. SLR 479.84 856.74 478.94
Mannar Wind Mn. SLR 554.07 554.07 554.07
DSP1 Mn. SLR 72.48 263.91 276.43
DSP2 Mn. SLR 69.64 69.64 69.64
GT16 Mn. SLR 25.88 25.88 25.88
GTO?7 Mn. SLR 46.50 46.50 46.50
CCKP Mn. SLR 84.47 81.26 80.87
CCKP 02 ; Mn. SLR 44,25 47.81 47.81
CPUT Mn. SLR 1,165.29 1,172.21 1,169.82
DNCHU Mn. SLR 35.24 35.16 35.08
Island Gen Mn. SLR 15.08 15.08 15.08
BARGE Mn. SLR 38.81 38.78 38.76
30MW Hambantota Mn. SLR 24.60 24.59 24.58
20MW Mathugama Mn. SLR 16.40 16.39 16.38
CCKW Mn. SLR 1,489.36 1,445.67 1,489.36
SGPS (100MW) Mn. SLR 0.00 0.00 0.00
DEMB Mn. SLR 0.00 0.00 0.00
DMAT Mn. SLR 0.00 0.00 0.00
Sobadhanavi Mn. SLR 1,359.4 1,317.2 1,359.4
RENW Mn. SLR 0.0 0.0 0.0
TOTAL Mn. SLR 6,430.2 6,897.9 6,614.1
Depreciation Mn. SLR

ROE Mn. SLR

Generation Capacity cost Mn. SLR 6,430.2 6,897.9 6,614.1

Generation Capacity cost

Generation Capacity cost SLR/MW | 2,341,470.95 | 2,528,604.59 ~2,384,935.87
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Capaclty Transmission tariff (TR) & Bulk Supply and Operations Business Tarlff (BSS)

Transmission system aliowed revenue
BSOB allowed revenue

Capacity Charge for BESS

Total Capacity charge for BESS

Interest on new loan taken from EDL
NSO Overdraft

CEB Overdraft

Delayed Interest on IPP Payments
Delayed Interest on NCRE Payments
Additional OPEX Requirement of NSO
Dividend Tax -Heladhanavl! Ltd

Mn. SLR
Mn. SLR

Mn. SLR

1,713 1,713
176 176
110.64 247.53

System Colncldental Peak demand

Note :1.1
Note:1.2

Nota:2

Mn. SLR 46.20 45.13 47.05
Mn. SLR 161.44 156.23 161.44
Mn. SLR 205.05 198.43 205.05
Mn. SLR 502.49 203.82 184.21
Mn. SLR 36.01 36.01 36.01
Mn. SLR 47.32
MW 2764 2765 2741
o98 640 634

Capacity Transmlsslon tarlff (TR) SLR/MW 619,807 - 619,689 625,109
Bulk Supply and Operations Business Tarlff (BSS) SLR/MW 468,283 384,637 418,102
3007515369 2776518266 2859011295

Transmisslon Losses Factor
Block 1

Forecasted transmiss/on losses
Total forecasted energy supplled
Forecasted TLF

9

GWh 367 | 368 350
Y 2.41% 241% 2.41%
[SLR | 1,713,166,666.67 | 1,713,166,666.67 | 1,713,166,666.67 |
[SLR. | 1,204,348,702,31 | 1,063,351,590.78 | 1,145844,627.99 |
[ava txloss factor [% I 3.38%
Notes

*Transmisslon Loss Is taken as 3.31% according to

1.1 Tr. Allowed Revenue as approved In BST declslon July - September dated August 25, 2026
1.2 BSOB Allowed Revenue as approved In BST decislon July - September dated August 25, 2026
AWPLR was consldered as 10.88 % for forecasting 2026 Q4.

2, Finance Cost as confirmed by Director (BSTA & TM) :

5,139,500,000.00
3,503,544,930.,03
8,643,044,930.03
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Capacity Payment

Plant\Month
Mahaweli Mn. SLR 291.17 325.27 319.34 936
Laxapana Mn. SLR 175.88 194.52 191.63 562
Samanala Mn. SLR 176.82 154.18 153.87 485
Mannar Wind Mn. SLR 317.50 333.57 350.24 1,001
DSP1 Mn. SLR 113.89 107.74 95.51 317
DSP2 Mn. SLR 115.34 109.07 96.85 321
GT16 Mn. SLR 14.39 14.20 " 16.66 45
GTO7 Mn. SLR 25.86 25.52 29.93 81
CCKP Mn. SLR 49.78 52.28 52.72 155
CCKP 02 Mn. SLR 18.03 72.67 50.13 141
CPUT Mn. SLR 1,155.68 967.23 974.74 3,098
DNCHU Mn. SLR 34.19 49,15 45,38 129
Island Gen Mn. SLR 0.05 0.09 0.09 0
BARGE Mn. SLR 76.23 80.04 72.27 229
30MW Hambantota Mn. SLR 23.05 20.09 27.14 70
20MW Mathugama Mn. SLR 15.37 13.40 18.09 47
CCKW Mn. SLR 601.52 1,891.05 799.76 3,292
SGPS (100MW) Mn. SLR 0.00 0.00 "~ 0.00 -
DEMB Mn. SLR 0.00 0.00 0.00 -
DMAT Mn. SLR 0.00 0.00 0.00 -
Sobadhanavi Mn. SLR 1,245.8 1,082.0 550.7 2,879
RENW Mn. SLR 0.0 0.0 0.0 -
RTS Mn. SLR 0.0 0.0 0.0
TOTAL Mn. SLR 4,450.6 5,492.1 3,845.1 13,787.74
Depreciation Mn. SLR
ROE Mn. SLR
Generation Capacity cost Mn. SLR 4,450.6 5,492.1 3,845.1 13,788
13787.74 20,908
Generation Capacity cost - 24,085

Generation Capacity cost . SLR/MW 1,456,818.41 1,926,740.45 1,373,024.28
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Capacity Transmiasion tariff (TR) & Bulk Supply and Operations Business Tarlff (BSS)

Farecasted transmission losses GWh 7 [] 8
Totm] forecasted energy supplied GWh 205 323 314
Forecastad TLE % 148% 2.41% 241%
iR [ 176338353333 | 1.7
I 2,151,7125,166.40 3
[avp e loss factor

Notes
*Transmission Loss |s taken as 3.31% according to Loss Calculstion Prepared by CS ns at April 27, 2024

1.1 Tr. Allowed Ravenue as approved In BST decision April - June dated June 01, 2026
H
1.2 BSOB Allowed Revenue as approved In BST decision April - June dated June 01, 2026

2. Finence Cost as canfimed by Director (BSTA & TM).



Annex - 3

miane 8608 dscbb (5BDD) 808
Bagerey FeuLib @UILIGTLLT (Nenyeul) eSflL L
NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED

National System Operator

Your ref: My Ref: DIR(ET-DL)RA/BST/6 months Forecast/ 2026 Q4 Date: October 06, 2026

Director General,

Public Utility Commission of Sri Lanka,
6" Floor, BOC Merchant Tower,

No.28, St. Michael’s Road,

Colombo 03.

Re: Further Update on Bulk Supply Cost Submission for the 4™ Quarter of 2026

This is in further reference to our letter dated September 15, 2026, on the above subject.

As explained therein, the forecasted Bulk Supply Costs submitted on September 11, 2026, have been
further updated based on the latest Energy Dispatch Forecast prepared by NSCC on October 01, 2026. The
updated forecast incorporates the insights received during the Water Panel Meeting held on September 18,
2026, together with the latest available meteorological outlook and prevailing El Nifio-related probability
assessments. A copy of the updated Energy Dispatch Forecast is attached as Annex L.

The liquid fuel prices considered in the previous submission remain unchanged, as Diesel - LKR 382/Liter,
HFO — LKR 210/Liter, and Naphtha — LKR 175/Liter. However, as informed by EGL (Pvt) Ltd, the
forecast coal prices for 2026 Q4 have been updated. The detailed breakdown of the revised coal price
forecast is attached as Annex II.

Forecasted Coal Price Revised forecasted Coal
Considered Price considered for this
Month for Submission dated Submission dated
10.09.2026 06.10.2026
LKR/kg LKR/kg
Oct -2026 60.52 61.42
Nov -2026 60.52 65.97
Dec -2026 60.52 67.44

Accordingly, the updated Energy Dispatch Forecast and Generation Energy Cost summaries are provided
below.

Summary of updated Energy Dispatch Forecast and Forecasted Energy Cost
OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4% Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
Telephone: +94 11,2395735; +94 112422498 | Fax: +94 112329902



Energy Generation Energy Cost
GWh MLKR

EGL Liquid Fuel 427 21,247
EGL Coal 1,232 32,933
IPP 204 13,494
NCRE 746 14,297
RTS 579 16,343
EGL Hydro 1,551

EGL Wind 57

Total 4,796 98,314

The detailed computation is attached as Annex I11

Bulk Supply Fixed Costs

As informed by EGL (Pvt) Ltd, fixed costs amounting to MLKR 956.73 will be deferred until 2027,
resulting in a corresponding reduction in the Generation Capacity Costs attributable to EGL-owned power
plants, compared with the costs included in our previous submission dated September 04, 2026, The details
of the Bulk Supply Fixed Costs for 2026 Q4, including Generation Capacity Costs, Transmission and
BSOB Costs, and Finance Costs, are provided in Annex III.

Bulk Supply Cost forecasts for 2026 Q4

Accordingly, the Bulk Supply Cost for 2026 Q4 is as outlined below.

Previous Submission Further updated
Descrintion Unit dated forecast dated
P September 11,2026, |  October 06, 2026,
for 2026 Q4 for 2026 Q4

. Energy cost MLKR 101,343 98,314
Generation - "

Capacity cost MLKR 19,946 18,981
Transinission cost MLKR 5,140 5,140
BSOB Cost MLKR 529 529
Capacity Charge for BESS MLKR 703 703
Finance Cost MLEKR 2,272 2,272
Total Cost MLKR 126,933 125,939
Difference MLKR (3,994)

*Note: After considering the deferment of capacity costs as informed by EGL

Accordingly, the forecasted Bulk Supply Cost for 2026 Q4 has reduced from MLKR 129,933 to MLKR
125,939, a decrease of MLKR 3,994 (approximately 3%), driven principally by the reduction in forecasted
thermal generation, Generation Capacity costs of EGL owned Power Plants and partially offset by the
increase in forecast coal prices. This may mitigate the necessity for an upward adjustment of Bulk Supply
rate,

The respective BST calculations will be submitted electronically.

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (FVT) LTD)

4" Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
Telephone: +94 11,2395735; +94 112422498 } Fax: +94 112329902



Please note that all other details, except for the Bulk Supply Energy Cost Forecast and the Generation
Capacity Cost forecast for the 4" Quarter of 2026, remain unchanged from our previous letter dated
September 11, 2026, on this matter. (Copy of Previous letter attached as Annex [V)

w aynteliant .

Eng. M. B. S. Samarasekara
Chief Executive Officer (Actg.)
National System Operator (Private) Limited

Copy: Chairman, NSO - As per your advice, please
CEO, EGL - fi.pl.
CFO - fi.pl.
Director (RA)/COO(NEM) - fipl

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4% Floor, No. 50, Sir Chittampalam A. Gardiner Mw. Colombo 00200.
Telephone: +94 11,2395735; +94 112422498 | Fax: +94 112329902
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Bulk Supply Tariéf [B5T) 1636 B8 Tarff fevision - tctober to December 2026 (Lakvijaya PP)

Annex i

Month Oct-26 Nov-26 Dec-26

Forecasted gross energy {MWh) 565,164.84 425,934.07 381,098.90
Forecasted net energy (MWh) 514,300.00 387,600.00 346,800.00
Coal Consumption {MT} 211,935.81 159,725.27 142,912.09
Forecasted coal price -with interest and

61.42) 65, 67.44
other costs- {LKR/kg) 9
Estimated Other costs (LKR/kg}
Estimated Finance cost {LKR/kg)
Forcasted Coal price - Total (LKR/kg) - 591 -
Forcasted Cost for a Cold Startup (LKR}) 52,126,558.54 52,126,952.54 52,126,956.45
Forcasted Cost for a Cold Startup after a
Blackout [when no other units in 60,885,403.13 60,885,723.47 £0,885,726.65
operation} (LKR}
Forcasted Cost for a Warm Startup (LKR} 34,337,809.44 34,338,088.05 34,338,090.81
Forcasted Cost for a Hot Startup (LKR) 21,071,571.12 21,071,846.39 21,071,849.12
Forcasted Cost for a Shutdown (LKR) 11,567,102.83 11,567,248.29 11,567,249.73
Planned start/stop schedules for the 1
relevant period (No.}
Diesel Cost " G e KR {**Current diesel stack price (avalable 694,000 1}
Energy Sales 019,59 S KRIAWh | **Jure 2026 Energy Sales
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Ener rica and Ener anerated in each plant
0 () D D D e b
GWh 533,903 550.960 466.235| { Total Hydro}
Mahawell SER/KWH 1551.098
Laxapana GWh
SLR/kWh
GWh
Samanala SLR7KWh
GWh 21.403 14,329 20,919
Mannar wind SLR/KWh
GWh
DSP1 SLR/KWhH
GWh
DSP2 SLR/KWh
GWh
GT16 SLR/KWh
GWh
GTo7 SLR/KWh
GWh
Cekp SLR/kWh
GWh
CCKP 02 SLR/KWhH
GWh 1231.840
cPuY SLR/kWh
GWh
DNCHU SLR/KWh 3946.840
GWh
Islard Gen SLR/KWh
GWh
BARGE SLR/KWh
GWh
30MW Hambantota SLR/KWh
GWh
20MW Mathugama SLR/KWh
GwWh 178.310
CoKw SLR/kWh 202,28
GWh -
SGPS (100MW) SLR/KWh )
GWh -
DEMB SLR/KWhH -
GWh -
DMAT SLR/KWh -
. GwWh 26.18
Sobadhanavi SLR/KWh 196.52
GWh 243,711
RENW SLR/kWh 19.41 18.80
GWh 207.445 182.972
R
Solar Rooftop Generatlon SLR/kWh 26.20] . 28.20
TOTAL generated energy . |- GWh . . 1638513 . 1,554.470| = 1,603.405 796,389
Energy Cost SR I 79,701,206,732 | 29,316,042,068 | 39,286,727,027
[Energy Cost [SCR Million 29,701 | 29,316 | 39,297 98,313.98
] 29,701 | 29,316 | 39,297 08,313.98
Total Energy cost for three- -
&y LKR Million 98,313.98
months 105,577 - 7,263
Total energy dispatch for
gy disp Gwh 4,796.389
three-months
Three-month average
B¢ Lkr/kWh 20.50
energy cost
loss adjusted six-month average LKR/KWh 21,20
energy cost
Loss factor % | Lass Calculation Prepared by CS as at April 27, 2024
i 96.60
97.18
Notes
TOU enregy ratio is chaged as follows. These ratios were calcutated using actual sales to DLs from May 2018 to April 2019 considering a consistent
perjod of 12 months.
Day Peak Offpeak
TOU Factars 58.0% 15.7% 723%
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NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED

Your ref: My Rels DIR{ET-DLRAMBS T/ months Forecast! 2026 Q4 eptember 1E, 2026

Director General,

Public Utility Commission of Sri Lanka,
6" Floor, BOC Merchant Tower,

Ne.28, 5t. Michael's Road,

£ e .
I'o SEf Rl

pifn
Ay

Colombo 03. \ D‘rt»Ctor(FT DL
y NSO (ygy
Deaur Sir, o
[ Z{:{S

Re: Buik Supply Cost Submission for 4" Quarter 0f 2026 e

This is in further reference to our letter dated September 04, 2026, on the above subject.

The forecasted Buik Supply Cosls have been updated based on the latest Energy Dispatch Forecast
peepared by NSCC on September 09, 2026, incorporating thie latest available meteorological forecasts,
Accordingly, the updated Energy Dispatch Forecast and Generation Energy Cost summaries are provided
below.

Energy Dispatch Forecast

The updated Energy dispaltch forecast for the period October - December 2026 was prepared by the
National System Control Centre (NSCC), based on the Seasonal outlook for September Lo November 2026,
which was provided by the Department of Meteorology, Sri Lanka and the same fuel prices assumed in
previous submission (A copy of the energy dispatch forecast is attached as Annex [).

Summary of updated Energy Dispatch Foreeast and Forecasted Energy Cosl

Energy Generation Energy Cost
GWh MLKR

EGL Liguid Fuel 451 22,256
EGL Coal 1,255 31,464
143 263 16,983
NCRE 746 14,297
RTS8 B 579 16,343
EGL Hydro 1,446

EGL Wind o 57

Total 4,797 101,343

The detailed computalion is atlached as Annex [1

QFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTI)

4% Floor, No. 50, Sir Chittampalam A, Gardiner Mw. Colombo 00200,
Telephone: 04 FL2IOS7TS; =94 LL2422498 | Fax: +94 112329902




Bulk Supply Fixed Costs

The details of the Bulk Supply Fixed Costs for 2026 Q4, including Generation Capacity Costs,
Transmission and BSOB Costs, and Finatice Costs, which remain consistent with the previous submission,
are provided in Annex I1.

Bulk Supply Cost forecasts for 2026 Q4

Accordingly, the Bulk Supply Cost for 2026 Q4 is as outlined below.

Description Unit Amount

Generation Energy cost MLEKR 101,343

Capacity cost MLKR 19,946
Transmission cost MLKR 5,140
BSOB Cost MLKR 529
Capacity Charge for BESS MLKR 703
Finance Cost MLKR 2272
Total Cost MLKR 129,933

The respective BST caiculations will be submitted electronically.

Please note that all other details, except for the Bulk Supply Energy Cost Forecast for the 4th Quarter of
2026, remain unchanged from our previous letter dated September 04, 2026, on this matter (A copy of
previous letter attached as Annex [1).

Youwrs Faithfully,
NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED

;

. ’.‘s'f,rt'(' g
v
Eng. W. M, K. D.S. Fernando

Chief Executive Officer

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4" Floor, No. 50, Sir Chittampalam A, Gardiner Mw. Colombo 80200,
Telephone: 494 11,2395735; +94 1.L2422498 | Fax: +94 1.1.2329902
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NOTES:

1. This Estimated Erergy Dispatch Forecast has been formulated Insarporating the "Seasonal outlesk for September to November™ which was provided by the Bepartment of Meteorology, Srt Lanka and the frequent updates
of the departrment during the initial days of the month.

2. Plegse note that this Estf d Enargy D h F has been prepared considering latest fuel prices {Nagtha- 210 Re/l, Furnace Oil - 248 Rs/!, Diesel 382 Rs/l, Coal- 51.58 Rs/kg).

3. Actual Dispatch of January to July months are presented while indicating only the estimated values of RE for the month of August.

4. All RE data as of 31 July 2026 have been updated and Incorporated Into this dispatch, together with the forecasted RE capacity additions based on the latest information avaflable
at THE NSCC-NSO, PSP-NSO, and REP-NSO branches.

5. This dispatch incerporates the Integration of BESS as, 40 MW of BESS capacity is assumed to be 2dded each month fram 2026 September ta December, reaching a cumulative capacity of 160 MW by the and of December 2026
and 50 MW per month Is assumed to be added from Aprll to June 2027, resulting in an additlonal 150 MW by end of June 2027, and 50 MW per month Is assumed to be added from August ta December 2027,
resulting another additional 250 MW by end of December 2027 based on the information recefved from the PSP-NSO and REP-NSO branches.

&. This Estimated Energy Dispatch Forecast has been prepared with the assumptior of fill availability of the required quantity of Naptha, FO and Diese] throughout the entire time horizon.

7. Also, It should be emphasized that the for d hydro generation stated here shall strictly depend on the prevalling weather condition and the directives lssued by the Water Management Secretarlat at the monthly meeting
held on the first Friday of each month, a5 well as the weekiy meetings conducted on every Friday.
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Muhawail

GWh 461234 518.000 466,552 (Total Mydrn)
_SLR/KWh 1445790
Lwcm] awh
iniied S1A/kWh
GWF,
Samanale
SLR/US
Mun GWh 21.4D3 14225 20.919
ey wilnd 5 Ywh
[ GWh EXFF] 11856
SLR/kWh £9.64 5359
Gwh 19521 TE936
bsp2 wn 4.3 511
GWh 5.000 0606
aris SRR b.80 n.g—
GWR 0.0 6.8
croz StR/lown .60 9.82
G T4 713
Nl SLR/kWh .73 8.7
GWN 0.0 6.4
%P 02 SLA/kWh E 0.00
GWh 5203 367.6 1254654
cruT SWR/kWh 25.00 5.8
GWh .5 T1E
brcHu SLR/ewh 52,16 so. L 2869.654
T Gwh €. 0.2
eland dan SERAKW, 12745 13745
Giwh 6.3 ELX]
BARSE SLRMWN 50.4 184
EWh 0.000 0.000]
3DMW Hambsntots st e o
2GNW Mathugame Gwh o%”“ n%ﬂm
v Gwn -k 2. 59.2] 235,493
SLR/Mwn 61.51 6118 121.91
R N B B :
GWh a0 0.4 -
DEMn SLERWh 0.99] [ -
GWh 6.060 B.600 .
DHAT _SLkwh 0,000 2.00¢ -
WA 276 2.01 27,40
Sobwdhans SLRAWE 115.06 126,74 340,04
GWR 275321 243,711
RENW Sustfiowm 19.43 15.80
FRm—————— 27,445 w2072 )
TOTAL qunurwtnd annrgy awnr 1,638,347 1,554,511 1,403.419 4706477
E Cost ET) T 32,494 561 847 | 30624068842 | 38,223,579, 144
Enerqy Cost SLR Milion T 32485 | 3n524 1 36,224
32,495 1 30634 1 38,224 10334261
‘Total Energy cost for three. LKR Million 10134261
months B 105,577 - 4,39
Totel energy dispatch for) awh 479548
thres-months t
Three-maonth averzge! LR/kwh 2113
energy cost ”
lazs  adjusted sbemanth avaryge R 21.85
enmmy cost i
Locs tactar % i I~ Tar e Lt#s G Prepared by €5 as ot Aaril 27, 2024
1 1 98,69
97.18
Motus

TOU enregy ratfo i chaged as fallows. These raties were cakeulsted vsing actual 3afes to DLs fram May 2018 to Apr) 2019 conzidering 7 contlatent
period of 12 months.

Peak [Offpeak
TOU Féctors 8.0 R T2.I%
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Capacity ._...m.»m_.._immmo: tariff (TR) & Bulk Supply 2nd Operations Business Tariff (BSS) Index “

ITransmission systermn allowed revenise 3 1,713 | Kote :1.1
BSOB allowed revenue 176(Mote:1.2
Capacity Charge for BESS

Total Capacity charge far BESS

Interest on new loan taken from £0L
NSG Overdraft

LEB Overdraft

Delayed Interest on IPP Payments Mn. 5LR 502.49 203.82 184.21 [Note:2
Delayed Interest an NCRE Payments Mn, SLR 36.01 36.91 36.01
Additions] OPEX Reguirement of NSO
vidend Tax -Heladhanavi Ltd Mn. SLR 47.32
[System Celncidantat Paak demand __ Mw 2764 2785 2741

Capacity Transmission tariff {TR) SLR/MW 19807 519,689 625,109
erations Business Tariff (355} SLR/MW 468,283 J84,637 418102
Aporsisise 2776518286 2859911255

Transmission Lopses Factar
Block
MNov-26

Foresasted transmissicn losses

Total forecasted energy supplied
Foracasted TLF

Block 2

Forecasted transmission igsses
kel forecasted snergy supnlied
Foracastes TLF

Bloek 3

Forecosted transmission losses

Tota! foreczsted erargy supplies 368
Foracasted TLF 2.41% LALY 241 %

1,713,156, 66657
1,145,B44,627.94

1,713,166,665.67
1,063,351,553.78

5,139,508,000.00
3,503,544,930.03
8,643,044,930.03

nsmissien tarif (TR Mmﬁw | £.753,266 666.67
atlons Buslness Tarlff (BSSY SR | £,294,348.702.31

|ava tx loss factor [% i 3.36%]

Motes
*Transmission Loss is taken as 3.31% according to

%.3.7Tr, Allowed Revenue as appraved in BST decision July - September dated August 25, 2025
1.2 8508 Allowed Revenue as approved In BST decision July - September dated August 25, 2026
2. Finance Cest ag donfirmed by Director (BSTA & M) : AWPLR was considered as 10.88 % for forscasting 2025 (34,
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NATIONAL SYSTEM OPERATOR (PRIVATE) LIMITED

National System Operator

Your reft My Ref: DIR(ET-DL)RA/BST/6 months Forecast/ 2626 Q4 Date: September 04, 2026

Director General,

Public Utility Commission of Sri Lanka,
& Floor, BOC Merchant Tower,

No.28, St. Michael’s Road,

Colombo 03.

Re: Bulk Supply Cost Submission for 4" Quarter of 2026

This is in reference to the Commission’s letter No. PUC/B/Tarifff01 dated August 13, 2026, that requested
NSO to submit the Butk Supply Cost forecast for the fourth quatter of 2026.

1. Forecasted Bulk Supply Cost for 2026 Q4

a. Energy Dispatch Forecast

The estimated Fnergy dispatch forecast for the period October - December 2026 was prepared by the
National System Control Centre (NSCC), based on the Seasonal outlook for June to August 2026, which
was provided by the Departinent of Meteorology, Sri Lanka and the latest fuel prices. The Bulk Supply
cost has been calculated based on the estimated energy dispatch forecast.

A copy of the energy dispatch forecast is attached as Annex L.
b, Fuel Prices applied in Calculations of Bulk Supply Energy Cost
The fuel prices applied in this submission are as given below and it was assumed that the recent increase

in Naptha and Fumace Oil prices by CPC will be reversed prior to October 1% 2026 and these revised
prices remain constant during the Q4 2026,

Fuel Price
) EGL 382 LKR /Liter
Diesel ) PP
Naphtha 175 LKR/Liter
EGL 210 LKR/Liler
HFO iop
Coal 60.52 LKR/kg

c. Bull Supply Energy Cost forccast

Considering the abave assumptions, the energy generation forecast and corresponding costs are outlined
below. The detailed computation is attached as Annex 11.

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PYT) LTD)

4% Floor, No. 50, Sir Chittainpalam A. Gardiner Mw. Colombo 00200,
Telephone: +94 11,2395715, -+94 1,1.2422498 | Fax: +94 LL2329902
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Energy Generation Energy Cost
GWh MLKR
EGL Liquid Fuel 476.670 23,602
EGL Coal 1,248.654 31,315
PP . 313218 20,021
NCRE ) 745599 14,297
RTS 579439 16,343
EGL Bydro 1,376.727 -
EGL Wind 36.651 -
Taotal 4,796.957 105,578

d. Bulk Supply Fixed Costs

The details of the Bulk Supply Fixed Costs for 2026 Q4, including Generation Capacity Costs,
Transmission and BSOB Costs and Finance Costs, are attached as Annex 11

e. Bulk Supply Cost forecasts for 2026 Q4

Accordingly, the Bulk Supply Cost for 2026 Q4 is as outlined below.

Description Unit Amount

Generation Energy cost MLKR 105,578

Capacity cost MLKR 19,942
Transmission cost MLKR 5,140
BSOB Cost MLKR 529
Capacity Charge for BESS MLKR 703
Finance Cost MLKR 2,272
Total Cost MLKR 134,163

The respective BST calculations will be submitted electronically.
2. Actual Bulk Supply Cest for 2026 Q2

a. Brealkdown of Cost Components

The actual Bulk Supply Energy and Capacity Costs for the period April-June 2026 have been calculated
based on the invoices issued by EGL (Pvt) Ltd, IPP and NCRE power plants. However, as rooftop solar
payment data from Distribution Licensees (DL) is currently unavailable in LISS for the respective period,
the rooftop solar energy and costs to be reimbursed to DL and the revenues Jrom invoicing this energy
fo DLs at Bulk Supply Tariff have not been included iv the calealations.

The detailed computation is attached as Annex I11, while a comparison of the PUCSL-approved costs
against the actual costs is provided in the table below, However, Energy Costs will be revised once the
relevant rooftop solar data becomes available through LISS.

OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM OPERATOR (PVT) LTD)

4" Floor, No. 50, Sir Chittampalain A. Gardiner Mw. Colombo 00200,
Telephono: +94 11,2395735; +94 1,L2422498 | Fax; +94 L.1.2329902
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PUCSL Approved Actual Bulk Suppl
Description Unit for 2026 Q2 in Vlay clua C:S:S PPy
09, 2026 Decision 2026 Q2
: , Energy cost MLIR 104,510 95,119*
i Generallon -
; Capacity cost MLKR. 17,913 13,788
[ Teansmission cost MLKR 5,290 5,290
BSOB Cost MLKR 529 529
Finance Cost MLER 1,856 8,321
Total Cost MLKR 136,099 123,047

*Excluding rooftop solar purchase cost

The reduction in the Actual Bulk Supply Cost in comparison to the PUCSL approved cost for Q2 2026 is mainly
due to the exclusion of roaftop solar energy purchase cost,

The respective BST calculations will be submitted electronicaily.

£
k
g
L
H

b. Estimated Revenue Difference in 2026 Q2

The estimated difference between the actual costs incurred and the revenue received to NSO during 2026
Q2 was calculated and summarized below. Since the decision o
published, the corresponding adjustment amouat has not been incorporated into this calculation.

n UNT adjustment has not yet been

Description Unit Amount
| TL revenue from Electricity Sales MLKR 109,055*
Tr. Custorner Revenue MLKR 208
UNT Adjustient MLKR Not Available
Tolal TL Revenue MLKR 109,263
* 95,119*
Actual Bulk Supply Energy Cost MLEKR
Actual Bulk Supply Capacity Cost MLKR 13,788
BSOB Allowed revenue MLKR 529
NTNSP Allowed revenue MLKR 5,290
Finance & Qther Cost MLKR 8,321
Total TL Cost MLKR 123,047
? Brought Forward Revenue Surplus from MLKR 4,440
‘ 2025 Considered for the 2026 Q2
Guvernment Subsidy Considered For the 5,350
2026 Q2 MLKR
Marginal Cost to he recovered due to
LVPP capacily shortfall resulting from the MLKR 2,856
use of Sub-Standard Coal
Revenue Surplus/ (Deficit) MLKR (1,138)
Nole :* Rooftop solar transactfons are exclnded from boll revenue and cost calculations
OFFICE OF THE CHIEF EXECUTIVE OFFICER (NATIONAL SYSTEM CQPERATOR (PVT) LTD)

4% Blgor, No. 50, Sir Chittampalam A, Gardiner Mw, Colombo 00200.
Telephone: +94 1§,2395735; +94 112422498 | Fax: +94 L1.2329902
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However, the estimated revenve deficit of MLKR 1,138 excludes the UN'T adjustment and rooftop sotar
payments, therefore, does not accurately reflect the actual revenue deficisurplus atiributable 1o the tarif

Sammary

The forecasted Bulk Supply Cost for the fourth quarter of 2026 is estimated at MLKR 134,162. This
compares with the approved BST cost of MLKR 132,304 for Q3 2026,

In accordance with Clauses 2.5.3 and 2.5.4 of the Tariff Methodology, the revenue deficit incurred during
the second quarter of 2026 is required to be considered in the tariff determination for October-December
2026.

However, the rooftop solar purchase data for the relevant period is currently unavailable and,
therefore, has been excluded from both the revenue and cost calculations. Accordingly, an estimated
revenue deficit of MLIKR 1,138 has been identified for 2026 Q2.

The total BST costs to be recovered from the BST tariffs amount to MLKR 135,300 (i.e. the addition of
MLKR 134,162, and MLKR 1,138).

It should be noted that this estimate does not include the UNT adjustments to be issued by PUCSL, and
the rooftop solar payments are submitted by DLs to PUCSL for Q2 2026, Therelore, the estimated
revenue deficit for Q2 will need to be revised once the relevan| rooftop solar purchase/payment data
and UNT adjustments become available. The updated revenue deficit for Q2 2026 will be reported to
PUCSL together with the Bulk Supply Cost submission for Q1 2027,

Further, the government subsidy of MLKR 15,000, introduced to mitigate the impact of the Middle East
war and considered up to September 30, 2026, is no longer applicable beyond this period. Accordingly,
the Butk Supply Cost of the NSO for 2026 Q4 will need to be fully recovered through Bulk Sale Revenue,

In view of the above, the Commission is kindly requested to take into consideration, in the forthcoming
tariff review, the updated forecasted Bulk Supply Cost for 2026 Q4, together with the revenue deficit
incwrred during 2026 Q2 excluding the UNT adjustment and rooftop solar payments. Given the
continuation of Middle East War and high oil prices to Q4, 2026, the Commission is requested to discuss
with Ministry of Finance about the possibility of extending the tariff subsidy for Q4 2026. Accordingly,
the necessary tariff adjustments are requested to be made to facilitate the recovery of the prudent and
efficiently incurred-costs of the NSO.

/’I/f'_‘,.ﬂ‘”z

Eng. W. M. K. D.S. Fernando
Chief Exceutive Officer
National System Operator (Private) Limited

OFFICE OF THE CHIEF EXECUTIVE OFFICER {(NATIONAL SYSTEM OPERATOR (PYT)LTD)

4" Plgor, No. 50, Sit Chittainpalam A. Gardiner Mw. Colombo 00200,
Telephone: +94 11,2395735; +94  1.1,2422498 | Fax: 494 LL.2329907
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NOTES:

1. This Estimated Energy Dlspatch Forecast hias been formulated incorporating the "Seasonal sutfook for June to August” which was provided by the Department of Metearslogy, $ri Lanka and the frequent updates
of the department durfng the Initial days of the menth.

2. Please note that this Estimated Ensrgy Dispatch Forecast has heen prepared considering latest Fuel prices { Naptha- 210 Rs/|, Furnace Oil - 275 Rs/l , Diesel 382 Rsfi, Coal-52.34 Rs/kgl.
3. Actual Dispatch of January to july manths are presented with the estimated vatues of RE for the manth of July.

4. All RE data as of 31 July 2026 have been updated and Incorporated into this dispatch, topether with the forecasted RE capacity additions based on the [atest information avaffabie
at THE NSCC-NSO, PSP-NSO, and REP-NSO branches.

5. This dispatch incarporates the Integration of BESS a3, 40 MV of BESS expacity 1s assurned ti he added aach month from 2026 Septembar to December, raaching 2 cumulative cagacity of 160 MW by the end of December 2026
and 50 MW per month Is assumed to be added from Aprll to June 2027, resulting In an additional 250 MW by end of June 2027 based on the Information recelved from the PSP-NSO ard REP-NSO branches.

§. This Estimated Energy Dispatch Forecast has been prepared with the assumption of full avallablity of the required quantity of Naptha, FO and Diesel throughout the entire Hime harizan.

7. Also, it should be emphasized that the forecasted hydro generation stated here shal! strictly depend on the prevailing westher condition and the dizectives issued by the Water Management Secretariat at the monthly meeting
heid on the first Friday of each month, as well as the weekly mestings conducted on every Friday.
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Plant\Month

Mahaweli Mn. SLR 520.83 520.29 519.75
Laxapana Mn. SLR 388.03 366.76 365.73
Samanala Mn. SLR 479,84 856.74 478.54
Mannar Wind Mn. SLR 554.07 554.07 554,07
DSP1 Mn. SLR 72.48 263.91 276.43
DsSp2 Mn. SLR . 69.64 69.64 69.64
GT16 Mn. SLR 25.88 25.88 25.88
GTO7 Mn. SLR 456.50 46.50 46.50
cCcKp Mn. SLR 84.47 81.26 80.87
CCKP D02 Mn. SLR 4425 47.81 47.81
cPUT Mr. SLR 1,165.29 1,172.21 1,169.82
DNCHU Mn, SLR 35.24 35.16 35.08
Island Gen Mn. SLR 15.08 A 15.08 15.08
BARGE Mn. SLR 38.81 38.78 38.76
30MW Hambantota Mn. SLR 24.60 24.59| 24.58
20MW Mathugama Mn. SLR 16.40 16.39 16.38
CCKW Mn. SLR 1,489.36 1,445.67 1,489.36
SGPS (100MW) Mn. S5LR 0.00 0.00 0.00
DEMB ‘Mn. SLR 0.00 0.00 0.00
DMAT Mn. SLR 0.00 0.00 0.00
Sobadhanavi Mn. SLR 1,359.4 1,317.2 1,359.4
RENW Mn. 5LR 0.0 0.0 0.0
TOTAL Mn. SLR 6,430.2 6,897.9 6,614.1
Depreciation Mn. SLR

ROE Mn. SLR

Generation Capacity cost Z? SLR 6,430.2 6,897.9 6,614.1

Generation Capacity cost

Generation Capacity cost SLR/MW _ ['"'2,341,470.95" 2,528,604.59 " | -2,384,935.87
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Capacity Transmission tariff (TR) & Bulk Supply and Operations Business Tariff (BSS)

Transmission system allowed revanue
8508 allowed revenue
Capacity Carge for BESS

205,08 198.43 205.05
Delayed Interest on IPP Payments Mn. SLR 502 49 203.82 154.21 |Noter
Delayed Interest on NCRE Payments Mr. SLR 36.01 36.01 36,01
Additionul OPEX Requirament of NSO
Dividend Tax -Heladhanavl Ltd Mn. SLR 47.32
System Coindidental Peak damand MW 2764 27565 2741
0¥ €0 €3¢

Capacity Tranasmissfon tasif (TR} ' f ‘619,689 . L - - 625,109 5
Bulk Supply and Opearationg Busl Tarlt! (BS3) . [ 384,637 - 418,102

ZAPE518268 2859011295

Transmission Losses Factor
Block 1 .

Foracasted fransmission josses 3x
Total forecasted energy supplle | ewh | ¢ E 911 |
Foracasted TLF s LA0%
Block 2

Forecasted transmission losses.
Total forecasted energy supplied
Forecasted TLF

Block 3
Nov-26
Forecasted wansmission lasses
Totaf forecasted energy supoiled ' L3 .. . 38 | 350
Forscested TLF T Y L R R L N N Y o L
Lapacity Transmission tarlff (TR} | 1 1,713.166,666.67 | 1713 166666.67 1 1.713,166,666.67 | $,139,500,000.00
Jy and Cperatians Business Tariff {BSS) 3L} {_L239345702.31 | 1,063,351,559.78 | 1,145,844,627.94 | 32.503,544.830.0
8,643,044,830.02
|2va tx loss factor 1% I 3.38%}

Notes
*Transmisslan Loss is aken as 3.31% according to

1.1 Tr, Allowed Revenue as approved in BST declsion July - September dated August 15, 2026
1.2 BSOB Allowed Revenue as approved I BST decision July - Septambar dated August 25, 2026
2. Finance Cost as confirmed by Director (BSTA & TM) : AWPLR was considered as 10.88 % for forecasting 2026 Q4.
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Plant\Month

Generation Capacity cost

Mahaweli Mn. SLR 291.17 325.27 319.34
Laxapana Mn. SLR 175.88 194.52 191.63
Samanala Mn. SLR 176.82 154.18 153.87
Mannar Wind Mn. SLR 317.50 333.57 350.24
DSP1 Mn. SLR 113.89 107.74 95.51
DSP2 Mn. SLR 115,34 109.07 96.85
GT16 Mn. SLR 14.39 14.20 16.66
GTU7 Mn. SLR 25.86 25.52 29.93
CCKP Mn. SLR 49,78 52.28 52.72
CCKP 02 Mn. SLR 18.03 72.67 50.13
CPUT Mn. SLR 1,155.68 967.23 S74.74
DNCHU Mn. SLR 34.19 49,15 45.38
Isiand Gen Mn. SiR 0.05 0.09 0.09
BARGE Mn. SLR 76.23 80.04 72.27
30MW Hambantota Mn. SLR 23.05 20.09 27.14
20MW Mathugama Mn. SLR 15.37 13.40 18.09
CCKW Mn. SLR 601.52 1,891.05 799.76
SGPS (100MW) Mn. SLR 0.00 0.00 0.00
DEMB Mn. SLR 0.00 0.00 0.00
DMAT Mn, SLR 0.00 0.00 0.00
Sobadhanavi Mn. SLR 1,245.8 1,082.0 550.7
RENW Mn. SLR 0.0 0.0 0.0
RTS Mn. SLR 0.0 0.0 0.0
TOTAL Mn. SLR 4,450.6 5,492.1 3,845.1
Depreciation Mn. SLR
ROE Mn. SLR
Generation Capacity cost Mn. SLR 4,450.6 5,492.1 3,845.1
13787.74

1,926,740.45 -

,024.28"

Generation Capacity cost

SLR/MW

936
562
485
1,001
317
321
45

81
155
141
3,098
129

0

229
70

47
3,292

2,879

13,787.74

13,788

20,508
24,085
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Cepucity Transmisslon tadff (TR) & Bulk Supply and Oparatians Businoss Tariff (355)

rArAMiEon fystem sliowed revenue *
BS03 aflowed sevenve ¥

ICapacity Tranwntlssion tarilf (TR}
Bulk Supoly and Oparations Businsss Ter (B

Block 1

Notas

*Transmixalen Lass Ix teken a8 3.31'% scearding to Loss Caluintion Prepured by C5 a3 at Al 27, 2024

.5 Tr. Allowed Revenue 83 1ppraved in 85T dechaton Aprii - June dated June 01, 1026
1.2 850D Allewed Revenut 33 appraved in BST decision April - June dated Juns 81, 2026

2. Finpnee Cost &x condirmed By Girecior (B5STA & T™).
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Electricity Distribution Lanka (Private) Limited

Your ref: My ref: ET&RA/TRF/TRF 2026 Q4 Date: September 9, 2026

Director General,

Public Utilities Commission of Sri Lanka,
6th Floor, BOC Merchant Tower,

No.28, St, Michael’s Road,

Colombo 3.

Dear Sir,

Electricity Tariff Revision 2026 Q4

This has reference to the provisions set out in Section 29(10)(b) of the Sri Lanka Electricity Act No. 36 of
2024 (as amended) relating to the quarterly revision of end-user electricity tariffs.

Accordingly, the Allowed Revenue Requirements to be considered for the Electricity Tariff Revision for Q4
2026 of the four Distribution Licensees (DLs) of Electricity Distribution Lanka (Pvt) Ltd. (EDL) are appended
below.

1. Filing of extraordinary costs not incorporated in the 2024-2026 tariff filing

The EDL has identified a number of additional cost components that were not captured in the original 2024—
2026 tariff filing submitted to the Commission in 2023. These cost elements have subsequently emerged as
necessary especially in the course of implementing and sustaining the reformed operational framework of the
entity. Accordingly, such cost components have now been incorporated into the present submission and
allocated on a quarterly basis.

It is to be noted that the additional provision required to maintain EDL’s Insurance Reserve Fund at 0.1% of
total assets has been included under the extraordinary items requested for the 2026 Q4 tariff revision. This
treatment was previously approved by the Commission.

As per the directives issued by the Government, the entire cost of the Voluntary Retirement Scheme (VRS)
compensation payable to employees of EDL assigned cost centers has been borne by the Treasury.
Accordingly, the VRS compensation has not been considered under the cost requirement for the relevant
quarter.

However, the gratuity payments relating to the relevant employees have already been settled by EDL. In the
Q3 2026 tariff revision, PUCSL approved the recovery of 50% of the gratuity expenditure through the tariff
mechanism, considering the need to minimize the immediate impact on consumers and facilitate a gradual
recovery of the associated cost. Accordingly, the remaining 50% of the gratuity expenditure, which has not
been recovered through the 2026 Q3 revision, is proposed to be incorporated into the Q4 2026 tariff revision.
In addition, the quarterly portion of the salary savings achieved from employees who have retired under the
VRS have been calculated and deducted from the relevant cost.

Moreover, the loan repayment component of the SESRIP loan attributable to EDL which is due in November
2026 has been incorporated in the tariff requirement. As the project is now being handled by NTNSP, the

OFFICE OF THE CHIEF EXECUTIVE OFFICER

EDL Head Quarters, Third Floor, 50, Sir Chittampalam A. Gardiner Mw, Colombo 00200 Page 1 of 3
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relevant loan repayment amount attributable to EDL will be transferred to NTNSP to facilitate the servicing
of the loan repayment to ADB. It should be noted that the loan repayment amount serviced in May 2026 was
approved by the Commission in the 2026 Q2 Tariff Revision.

Further, the additional costs incurred by Distribution Licensee 2 (DL2) for restoration activities related to
Cyclone “Ditwah”, which could not be adequately accommodated within the approved allowed revenue, have
also been incorporated into the proposed revenue requirement. The external funding mechanisms previously
anticipated to secure compensation for the related damage costs could not be successfully realized. In
addition, the additional funding requirement arising from expenditure associated with the Smart Distribution
Control Centre (DCC) Project implemented by DL2 has been incorporated into the proposed revenue
requirement.

With regard to the common costs of EDL, it has been observed that following the reforms process, certain
new branches have been established within the EDL organizational structure, while some existing branches
have been allocated to other successor entities of CEB. Accordingly, the relevant cost allocations have been
revised and adjusted to reflect the reformed organizational structure.

Accordingly, the total EDL Allowed Revenue Requirement proposed for Q4 of 2026 amounts to LKR
24,973.14 million and the detailed breakdown is as follows.

N Descripti Amount (MLKR)

0. | Description DLi DL2 DL} | DL4 | Total
Approved Allowed revenue for 2026 Q4 6,593.25 | 7,378.15 | 4,911.54 | 3,983.22 | 22,866.16
Additional Licensee own costs

1 | insurance Reserve Fund 81.04 49,78 1.00 2.61 134.43

5 - ;
y | 30% of the Gratuity paid for VRS 157.05 | 167.89 | 16270 | 11228 | 599.92
employees
Salary saving from VRS employees

3 incl. allowances/OT (53.40) | (138.95) | (151.05) | (33.76) | (377.16)

4 | SESRIP Loan repayment 345.47 367.88 235.20 120.60 £,069.15

5 Add1t|onlal _OPE)F requirement from 616.5 616.52

Cyclone 'Ditwah

6 | Smart DCC project 30.00 30.00
Total Licensee own costs 530.16 | 1,093.12 247.85 201.73 2,072.86
Additional Common Branches Costs

7 | Insurance Reserve Fund 0.41 0.44 0.23 0.20 1.29

o ; -

8 50% of the Gratuity paid for VRS 797 8.56 4.55 3.95 25.02
employees
Salary saving from VRS employees

9 incl. allowances/OT (10.77) (11.56) (6.15) (5.34) (33.82)
OPEX requirements arising from the

10 establishment of new branches 55.25 59,34 31.57 27.39 173.55
OPEX reduction due to allocation of

I cost centers to other successor entities (42.00) (45.11) (24.00) | (20.82) | (131.92)

Total Common Branches Costs 10.86 11.67 6.21 5.38 34.13
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Total Addl. Licensee & Common Br. Costs 541.02 1,104.78 254.06 207.12 2,106.98
AR for Q4 2026 incl. total Licensee Cost 7,134.27 | 8,482.93 | 5,165.60 | 4,190.34 | 24,973.14

2. Finance Cost

According to the “Sri Lanka Electricity Industry Preliminary Transfer Plan” published under Gazette No.
2479/36 dated 2026-03-10, all legacy working capital loans previously serviced by the Transmission Division
of CEB have been transferred to EDL and are therefore required to be recovered through the electricity tariff.

Accordingly, both the interest and capital repayment components of the same have been included in the
additional allowed revenue requirement of EDL, based on their respective quarterly allocation. These costs
have been apportioned to DLs according to their cumulative revenue basis as follows.

Description Unit DL1 DL2 DL3 DL4 Total

:ggifStOfCEB legacy term MLKR | 51236 | 55027 | 29276 | 253.94 | 1,609.33

Capital repayments of CEB MLKR | 85697 | 92039 | 48967 | 424.74 | 2,691.78
legacy term loans

Total Finance Cost MLKR | 1,369.33 | 1,470.66 | 782.43 678.68 | 4,301.10

Hence, the total finance cost requirement for Q4 2026 amounts to LKR 4,301.10 million, calculated based on
the latest AWPLR of 10.34%. Detailed information relating to the same is attached herewith as Annex I.

Accordingly, in order to ensure the financial and operational stability of the EDL, maintain the reliability of
electricity supply, and support the ongoing electricity sector reform activities, the allowed revenue
requirement of EDL to be considered for 2026 Q4 tariff revision is hereby submitted to the Commission for
its approval, please. :

Yours faithfully
ELECTRICITY DISTRIBUTION LANKA (PVT) LTD

Eng. K'S.I_Katmara Eng. K.5.0. Kumara

Chief BSecutive Officer Chief Executive Officer
Electricity Distribution Lanka (Pvt.) Lt*

Copy to:

1. Chairman, EDL ;fiopl.

2. Chief Operating Officer, D1/D2/D3/D4 ; -do-

3. Chief Technical Officer, EDL ; -do-

4. Chief Financial Officer, EDL ; -do-
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Interest on Term Loans and Capital Repayments of Working Capltal Loans-EDL-2026-Q4

Annex1
LKR

Description

Loan Amount

5,000,000,000.00

Qustanding as at
31.12.2025

3,000,000,000.00

Interest (%)

45,989,194

DL3

26,849,537

DL 4

23,289,315

147,594,521

Total

50,466,475
Seylan Loan 2BN (2023) LKR 2,0:00,000,000.00 1,125,000,014.00 11.69% 5,639,987 7,131,357 3,794,076 3,290,985 20,856,405
Commercial Bank 15Bn LKR 15,000,000,000.00 | 14,062,500,000.00 11.34% 112,821,232 121,170,196 64,465,840 55,917,732 354,375,000
Sampth Bank Syndicate 30Bn (2025) | LKR 30,000,000,000.00 | 29,062,500,000.00 11.349% 227,692,823 244,542,481 130,103,250 112,851,686 715,190,240
Sampth Bank 3.5Bn (2025) LKR 3,500,000,000.00 3,426,315,789.58 11.34% 28,310,745 30,405,788 16,176,707 14,031,691 88,924,932
NDB Loan -6BN LKR 6,000,000,000.00 - 11.34%| 41,281,474 44,336,373 23,588,156 20,460,390 | 129,666,393
NTB Loan -3Bn LKR 5,000,000,000.00 - 11.34%| 48,620,402 52,218,395 27,781,606 24,097,793 | 152,718,157
Total 66,500,000,000.00 | 50,676,315,803.58 512,355,857 §50,271,066 292,759,172 253,939,592 | 1,609,325,687

5,000,000,000.00

3,000,000,000.00

159,183,396

170,963,240

90,957,083

78,896,271

500,000,000

NSB 5BN Loan - 7323
Seylan Loan 2BN (2023) 2,000,000,000.00 | 1,125,000,014.00 11.69%| 39,795,848 42,740,809 22,739,273 19,724,068 | 124,999,988
Commercial Bank 15Bn LKR 15,000,000,000.00 | 14,062,500,000.00 11.34%| 149,234,434 | 160,278,037 85,272,275 73,965,254 | 468,750,000
Sampth Bank Syndicate 30Bn (2025) | LKR 30,000,000,000.00 | 29,062,500,000.00 11.34%| 298,468,868 | 320,556,074 | 170,544,549 | 147,930,500 | 937,500,000
Sampth Bank 3.5Bn (2025) LKR 3,500,000,000.00 | 3,426,315,789.58 11.34%| 35,187,909 37,791,874 20,106,305 17,440,228 | 110,526,316
NDB Loan -6BN LKR 6,000,000,000.00 - 11.34%| 95,510,038 | 102,577,944 54,574,256 47,337,763 | 300,000,000
NTB Loan -5Bn LKR 5,000,000,000.00 - 11.34%| 79,591,698 85,481,620 45,478,546 39,448,136 | 250,000,000
Total 66,500,000,000.00 | 50,676,315,303.58 856,972,191 | 920,389,598 | 489,672,296 | 424,742,229 | 2,691,776,3514
Note:

AWPLR is considered for this calculation is 10.34%
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