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1. Purpose of the Meeting
The meeting was conducted to clarify the requirements, evaluation criteria, implementation expectations, contractual obligations, and technical considerations relating to the procurement for the development and implementation of the PUCSL website.
2. Key Clarifications Provided
2.1 Organizational Experience and Financial Requirements
The requirement for financial information covering four years was discussed.
It was clarified that the requirement is intended to ensure that the selected bidder is a financially stable and established organization.
Financial stability is considered important due to previous challenges experienced in website implementation projects.
2.2 Technology Selection
PUCSL has not prescribed any specific technology platform.
Bidders are free to propose suitable technologies provided they justify their selection.
The proposed technology will be evaluated based on its suitability, advantages, future scalability, cost effectiveness, and ability to meet PUCSL requirements.
2.3 Scope and Project Timeline
The present procurement covers a prioritized scope intended to be delivered within the stipulated implementation period.
The website should be designed in a manner that allows future expansion and integration of additional functionalities.
The solution must provide a strong foundation for future enhancements including AI-enabled capabilities and integrations.
2.4 Implementation Period
The implementation period specified in the bidding documents is 90 days from the commencement of the project.
Bidders were advised to propose realistic implementation plans and deliverables that can be completed within the agreed period.
Detailed project milestones and deliverables should be clearly defined and agreed upon.
2.5 Website Architecture and Future Readiness
The proposed solution should support future integration with AI, BI, data platforms, chatbots, dashboards, EV maps, and other emerging technologies.
The website architecture should be scalable and capable of supporting future developments without requiring a complete redesign.
2.6 Content Migration
Existing content from the current PUCSL website is expected to be migrated to the new website.
The selected bidder will be required to support migration and organization of available content.
2.7 Security and Compliance
Security is a critical requirement given the nature of the organization.
The solution should comply with applicable security standards and certification requirements.
Bidders were advised to consider security requirements from the design stage and ensure that the proposed solution can meet certification requirements.
2.8 Prototype Requirement
Bidders are encouraged to submit a prototype or demonstration link illustrating the proposed design and technology approach.
The prototype will assist evaluators in understanding the proposed solution and user experience.
2.9 Hosting Arrangements
The bidder shall include website hosting costs in its proposal.
Hosting may be carried out using the bidder's environment during implementation subject to the requirements specified in the bidding documents.
Necessary server and infrastructure requirements should be communicated in advance.
2.10 Evaluation Criteria
Technology justification will carry significant marks in the technical evaluation.
Bidders are required to clearly explain:
Advantages and disadvantages of proposed technologies.
Suitability for PUCSL requirements.
Scalability and maintainability.
Security and performance considerations.
Only bidders achieving the required technical score will proceed to financial evaluation.
2.11 Future Vendor Independence
The developed solution should not create dependency on a single vendor.
Future enhancements should be capable of being undertaken through competitive procurement without technical restrictions imposed by the original developer.
Appropriate provisions will be incorporated through contractual arrangements.
2.12 Performance and SEO Requirements
Website performance requirements specified in the bidding documents remain mandatory.
The homepage should achieve the prescribed performance benchmarks.
Existing URLs should be preserved where possible to maintain continuity and external references.
SEO requirements included in the specifications must be complied with.
2.13 Submission Requirements
Mandatory documents including the Bid Submission Form, Bid Declaration, Non-Collusion Declaration, and other required certifications and forms must be duly completed and submitted.
Incomplete submissions or late submissions will not be accepted.
No extensions will be granted after the bid closing time.
2.14 Language and Content Requirements
The website shall support trilingual content.
Content development and translation requirements shall be addressed by the selected bidder in accordance with the bidding documents.
Copyright-free and appropriately licensed images shall be used.
2.15 Annual Maintenance and Support
Bidders are required to submit annual maintenance and support costs for three years separately.
Costs shall be provided in the prescribed format.
Bidding currency shall be Sri Lankan Rupees (LKR) only.
2.16 Payment Terms
An advance payment of up to 20% may be granted upon submission of an equivalent advance payment guarantee.
The successful bidder shall provide a performance bond equivalent to 10% of the contract value.
Performance security validity requirements specified in the bidding documents shall apply.
2.17 Bid Closing Date
The bid closing date was confirmed as 24 September at 2.30 p.m.
3. Conclusion
The Chair thanked all participants for their attendance and encouraged bidders to submit comprehensive, innovative, and technically sound proposals that satisfy the requirements specified in the bidding documents. Participants were reminded to submit all mandatory documents before the stipulated deadline .

PUCSL | Minutes of Pre-Bid Meeting | Development and Implementation of Website




