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List of Acronyms 
2025H2 Period of July to December in the year 2025 

2026Q1 Period of January to March in the year 2026 

2026Q2 Period of April to June in the year 2026 

2026Q3 Period of July to September in the year 2026 

AWPLR Average Weighted Prime Lending Rate 

BSOB Bulk Supply Operations Business 

BST Bulk Supply Tariff 

BST Bulk Supply Tariff 

BSTA Bulk Supply Transaction Account 

CAPEX Capital Expenditure 

CBSL Central Bank of Sri Lanka 

CCPI Colombo Consumer Price Index 

CEB Ceylon Electricity Board 

CPC Ceylon Petroleum Corporation 

DL Distribution Licensee 

FSA Fuel Supply Agreement 

GDP Gross Domestic Product 

HFO Heavy Fuel Oil 

IPP Independent Power Producers 

LECO Lanka Electricity Company Private Limited 

MLKR Million Sri Lankan Rupees 

MW Mega Watt 

RE Renewable Energy 

O&M Operation and Maintenance 

OPEX Operational Expenditure 

PPA Power Purchase Agreement 

PPIUS Producer Price Index United States of America 

ROA Return on Assets 

ROE Return on Equity 

SESRIP Supporting Electricity Supply Reliability Improvement Project 

TL Transmission Licensee 

ToU Time of Use 

UNT Uniform National Tariff 

UNTA Uniform National Tariff Adjustment 

VRS Voluntary Retirement Scheme 

WIP Work in Progress 

EGL Electricity Generation Lanka (Pvt) Ltd. 

NTNSP National Transmission Network Service Provider (Pvt) Ltd. 

NSO National System Operator (Pvt) Ltd. 

EDL Electricity Distribution Lanka (Pvt) Ltd. 

EVCS Electric Vehicle Charging Station 
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1. Introduction 
In accordance with the quarterly tariff review requirement under Section 29 of Sri Lanka Electricity 

Act No. 36 of 2024 (Amended), the National System Operator (NSO) was directed to submit the cost 

forecast for the 3rd quarter of 2026. Accordingly, NSO has submitted an updated cost forecast for the 

3rd quarter of 2026, with its letter (Annex -1) dated June 15, 2026.  Also, the actual bulk supply cost 

for the 1st quarter of 2026 has been submitted with NSO letter (Annex -2) dated June 30, 2026. This 

tariff review has been initiated upon the above cost submissions. 

The costs/revenues of 3rd quarter of 2026 have already been subjected to the review of the 

Commission, along with the extraordinary tariff review in May – 2026. These have also been approved 

subsequent to stakeholder consultations. Accordingly, the updated submission by NSO is compared 

with the approved amounts. Any significant deviation would necessitate stakeholder consultation, 

prior to the approval. However, no significant deviations are observed in the review process. 

Accordingly, this decision made on July 30, 2026, has considered the submissions by NSO, along with 

the previously approved costs and revenues for the 3rd quarter of 2026. Considering the forecast cost, 

revenue and the subsidy availability, the end-user tariffs can be maintained at the current level. 

Accordingly, the Commission has decided to continue with the same tariff.  

2. Generation Cost 
The NSO Bulk Supply Cost submission includes the same Generation – Energy Cost forecast, as 

previously submitted for the 3rd quarter of 2026. The detailed cost forecast is given in the table below. 

Table 1: NSO Generation Energy cost forecast for July to September – 2026 

Plant/Complex Unit Jul-26 Aug-26 Sep-26 

Mahaweli/Laxapana/Samanala - Hydro 
GWh 450.93 294.76 467.34 

LKR/kWh - - - 

Thambapawani – Wind 
GWh 52.44 51.06 48.38 

LKR/kWh - - - 

Sapugaskanda Old – Furnace Oil 
GWh 18.70 24.53 4.51 

LKR/kWh 53.50 52.62 65.20 

Sapugaskanda Ext. – Furnace Oil 
GWh 24.68 37.17 10.98 

LKR/kWh 50.22 49.33 53.54 

Kelanitissa Small GT – Diesel 
GWh - - - 

LKR/kWh - - - 

Kelanitissa  GT7 – Diesel 
GWh - - - 

LKR/kWh - - - 

Kelanitissa Combined Cycle 1 – 

Naphtha/Diesel 

GWh 66.66 82.62 39.83 

LKR/kWh 48.78 48.58 49.13 

Kelanitissa Combined Cycle 2 – Diesel 
GWh 5.63 6.33 2.23 

LKR/kWh 120.17 102.70 104.12 

Lakvijaya – Coal 
GWh 377.23 520.26 494.87 

LKR/kWh 17.70 22.63 22.65 

New Chunnakam – Furnace Oil 
GWh 7.40 9.57 2.97 

LKR/kWh 50.96 50.37 54.88 

Chunnakam & Islands – Diesel 
GWh 0.20 0.20 0.20 

LKR/kWh 127.45 127.45 127.45 

Barge – Furnace Oil 
GWh 16.69 21.75 6.55 

LKR/kWh 51.24 50.41 56.79 
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30MW Hambantota – Diesel 
GWh - - - 

LKR/kWh - - - 

20MW Mathugama – Diesel 
GWh - - - 

LKR/kWh - - - 

Westcoast IPP – Furnace Oil 
GWh 120.90 97.70 7.95 

LKR/kWh 58.61 59.62 88.49 

Sobadhanavi IPP – Diesel/LNG 
GWh 15.10 10.20 4.10 

LKR/kWh 117.59 135.26 206.89 

Solar Rooftop Generation 
GWh 215.84 216.52 226.96 

LKR/kWh 28.70 28.70 28.70 

Other renewable 
GWh 273.04 277.60 253.90 

LKR/kWh 18.93 18.80 18.64 

Total Generated Energy GWh 1,645 1,650 1,571 

Monthly Energy Cost MLKR 34,327 39,802 27,639 

Total Energy Cost MLKR 101,768 

The Commission is in agreement with the NSO Generation – Energy Cost forecast. 

The Generation - Capacity Cost forecast submitted for 3rd quarter is MLKR 756 higher than the 

Commission approved amount previously. The plant wise capacity cost breakdown is given in the table 

below. 

Table 2: NSO Generation Capacity cost forecast for July to September - 2026 

Plant/Complex Unit Jul-26 Aug-26 Sep-26 

Mahaweli – Hydro MLKR 388 365 371 

Laxapana – Hydro MLKR 361 357 377 

Samanala – Hydro MLKR 297 334 321 

Thambapawani – Wind MLKR 537 537 537 

Sapugaskanda Old – Furnace Oil MLKR 160 177 177 

Sapugaskanda Ext. – Furnace Oil MLKR 56 56 56 

Kelanitissa Small GT – Diesel MLKR 20 20 20 

Kelanitissa  GT7 – Disel MLKR 35 35 35 

Kelanitissa  Combined Cycle 1 – Naphtha/Diesel MLKR 189 188 187 

Kelanitissa  Combined Cycle 2 – Diesel MLKR 35 35 35 

Lakvijaya – Coal MLKR 1,154 1,237 1,237 

New Chunnakam – Furnace Oil MLKR 47 47 47 

Chunnakam & Islands – Diesel MLKR 11 11 11 

Barge – Furnace Oil MLKR 41 41 41 

30MW Hambantota – Diesel MLKR 36 36 36 

20MW Mathugama – Diesel MLKR 24 24 24 

Westcoast IPP – Furnace Oil MLKR 1,519 1,519 1,474 

Sobadhanavi IPP – Diesel/LNG MLKR 1,264 1,264 1,225 

Rooftop solar MLKR - - - 

Other renewables MLKR - - - 

Total Capacity Cost MLKR 
6,174 6,283 6,211 

18,669 

The Commission has decided to continue with the Generation - Capacity Cost previously approved for 

the 3rd quarter of 2026, subsequent to stakeholder consultation. Accordingly, the approved 

Generation - Capacity Cost forecast remains at MLKR 17,913 for the 3rd quarter of 2026. 
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3. Other Bulk Supply Costs 
The comparison of other Bulk Supply Costs items with approved amounts is shown in the table below. 

Table 3: Other cost items submitted 

Description Unit 

Amount for 3rd Quarter of 2026 

Approved by Commission 

on May 09, 2026 

Updated submission by 

NSO dated June 15, 2026 

Transmission cost (NTNSP) MLKR 5,290 5,302 

BSOB Cost (NSO) MLKR 529 648 

Bulk Supply 

Finance Cost 

Assigned to NSO MLKR 7,856 2,431 

Assigned to EDL MLKR - 4,372 

Total Finance Cost MLKR 7,856 7,163 

The Transmission cost and the BSOB costs are decided to be maintained at the previously approved 

amounts of MLRR 5,290 and MLKR 529, respectively. However, the revised submission for Bulk Supply 

Finance cost is acceptable, as this forecasts a cost reduction. Accordingly, the Bulk Supply Finance cost 

forecast of MLKR. 7,163 is approved for the 3rd quarter of 2026. 

4. Summary of Bulk Supply Cost/Revenue 
The overall Bulk Supply Costs for the 3rd quarter of 2026 are compared below, with the approved costs. 

Table 4: Summary of Bulk Supply Costs July to September - 2026 

Description Unit 

Amount for 3rd Quarter of 2026 

Approved by 

Commission on May 

09, 2026 

Updated submission 

by NSO dated June 

15, 2026 

Approved by 

Commission during 

this tariff review 

Generation 
Energy cost MLKR  101,824  101,768 101,768 

Capacity cost MLKR 17,913 18,669 17,913 

Transmission cost MLKR 5,290 5,302 5,290 

BSOB Cost MLKR 529 648 529 

Bulk Supply 

Finance Cost 

Assigned to NSO MLKR 7,856 2,431 2,431 

Assigned to EDL MLKR - 4,372 4,372 

Total Cost MLKR 133,412  133,190  132,303 

 

5. Distribution Cost and Revenue Forecast 
EDL has made a revised cost submission for the 3rd quarter of 2026, with the letter dated May 15, 

2026. The comparison of these costs with the already approved costs is shown in the table below. 

Table 5: EDL cost resubmission for July to September - 2026 

EDL cost approved for 3rd Quarter of 2026, on May 09, 2026 MLKR 23,944 

EDL resubmitted cost for 3rd Quarter of 2026, on May 15, 2026 MLKR 23,823 

Difference  MLKR (121) 

Accordingly, the EDL distribution cost forecast for the 3rd quarter of 2026 is acceptable as it forecasts 

a cost saving. 



Decision on Electricity Tariff – July 2026 
 

Page | 7  
 

Further, the end-user sales revenue for the 3rd quarter of 2026 is calculated to be MLKR 156,244, 

considering the sales forecasts of Distribution Licensees along with the demand forecast by NSO. 

6. Bulk Supply Revenue Surplus/Deficit from Past Periods 
As per the Clause 2.5.3 and 2.5.4 of the ‘Tariff Methodology’, revenue surplus/deficit of the 

Transmission Licensee (arising from Bulk Supply and Operation Business) in a period ‘p’, is to be 

compensated during the tariff determination for period ‘p+2’. Thus, the surplus/deficit of January to 

March 2026 is applicable to be considered in setting tariffs for 3rd quarter of 2026 (within the quarterly 

tariff review framework). 

 The NSO’s actual Bulk Supply Cost submission indicates a revenue deficit of MLKR 26,753, for the 1st 

quarter of 2026, excluding the sub-standard coal related additional costs. This deficit calculation has 

been performed with provisional data, as mentioned in NSO submission. However, this value is 

considered for the tariff review, subject to revisions with finalized data. The breakdown of this deficit 

is given in the table below. 

Table 6: NSO submitted BSOB actual revenue deficit for the 1st quarter of 2026 

Month Unit Revenue Deficit 
Estimated Additional Cost 
due to Sub-standard Coal 

Revenue Deficit, Excluding 
Sub-standard Coal Cost 

January – 2026 MLKR 6,995.67 146.03 6,849.64 

February – 2026 MLKR 7,448.58 403.32 7,045.26 

March – 2026  MLKR 15,674.50 2,816.75 12,857.75 

Total for Quarter 1 MLKR 30,118.76 3,366.10 26,752.66 

Additionally, a portion of MLKR 6,943 revenue surplus brought forward from the year 2025 is also 

applicable for the 3rd quarter of 2026. This is due to the consideration of both 2nd and 3rd quarters for 

the extraordinary tariff review in May – 2026. Considering a uniform electricity sales distribution, the 

applicable revenue surplus amount is estimated to be MLKR 2,503. 

7. Government Subsidy 
The government declared subsidy of MLKR 15,000 has been considered during the extraordinary tariff 

review in May – 2026. A portion of this subsidy is applicable for the 3rd quarter of 2026. This subsidy 

amount for the 3rd quarter is calculated to be MLKR 9,650, considering a uniform electricity sales 

distribution.  

Additionally, the government has declared a MLKR 17,213 of subsidy for the electricity industry, to 

meet the vested liability transferred from CEB to NSO, during the 1st quarter of 2026. This subsidy is 

also applicable to be considered for the 3rd quarter tariff review.  

8. Tariff Revision Percentage and Rate Structure 
The cost - revenue summary for the 3rd quarter tariff review of 2026 is provided in the table below, 

considering the approved cost/revenue forecasts and the declared government subsidies. 
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Table 7: Cost - Revenue summary for 3rd quarter of 2026  

Description Unit 
Forecast for 

2026Q3 

Generation 
Energy cost MLKR 101,768 

Capacity cost MLKR 17,913 

Transmission cost MLKR 5,290 

BSOB Cost MLKR 529 

Distribution 

cost 

EDL MLKR 23,823 

LECO MLKR 3,148 

Finance Cost related to BSOB MLKR 6,803 

Total Cost MLKR 159,274 

Revenue at present tariff MLKR 156,244 

Government 

Subsidies 

Subsidy declared considering the impacts of 

Middle East war (remaining portion) 
MLKR 9,650 

Subsidy for vested liability MLKR 17,213 

B/F Revenue Surplus/(Deficit) from year 2025  

(Not expended in 2026Q2) 
MLKR 2,503 

B/F Revenue Surplus/(Deficit) from 1st quarter of 2026 (As 

submitted by NSO) 
MLKR (26,753) 

Revenue Surplus/ (Deficit) for 3rd quarter of 2026 MLKR (417) 

Accordingly, the forecasted revenue deficit for the 3rd quarter of 2026 is minimal and within the error 

margin. Therefore, the Commission has decided to continue with the existing end-user electricity 

tariffs, until the next revision.  
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