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Your ref: My Ref: DIR(ET-DL)RA/BST/6 months Forecast/ 2026 Q3 Date: June-15, 2026

Director General, .\
Public Utility Commission of Sri Lanka, Q(\(’/D(
6 Floor, BOC Merchant Tower,
No.28, St. Michael’s Road,
Colombo 03.

Dear Sir,

Re: Bulk Supply Cost Submission for 3™ Quarter of 2026

This is in reference to the Commission’s letter No. PUC/E/Tariff/01 dated June 03, 2026, that requested
NSO to resubmit the Bulk Supply Cost forecasts for the third quarter of 2026.

Forecasted Bulk Supply Cost for 2026 Q3

a. Energy Dispatch Forecast

As per the estimates provided by the National System Control Centre (NSCC), no significant deviation is
anticipated in the hydro energy generation dispatch considered in the interim submission, with any
variation expected to remain within 10% compared to interim submission dated April 27, 2026 as per the

latest weather forecast. Accordingly, the same energy dispatch forecast adopted in the interim submission
has been retained for the present submission.

A copy of the energy dispatch forecast is attached as Annex I.

b. Fuel Prices appiied in Calculations of Buik Suppiy Energy Cost

The fuel prices applied in this submission have been considered consistent with those used in the interim
submission dated April 27, 2026, as given below.
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Fuel Price
[Interim
‘ Submission
April 27, 2026}
. EGL 382 LKR /Liter
Diesel —
1irr
Naphtha 175 LKR/Liter
EGL 210 LKR/Liter
HFO P
Coal 49.84 LKR/kg

¢. Bulk Supply Energy Cost forecast

Considering the above assumptions, the energy generation forecast and corresponding costs are outlined
below. This is similar to the forecasts and costs presented in the interim submission dated April 27, 2026.

The detailed computation is attached as Annex II.

Interim Submission
April 27,2026
Quarterly Submission
June, 2026
Energy Generation Energy Cost
GWh MLKR
EGL Liquid Fuel 389.40 20,449.06
EGL Coal 1,392.36 29,658.95
IPP 255.96 17,619.74
NCRE 804.54 15,121.19
RTS 659.32 18,919.29
EGL Hydro 1,213.03 -
EGL Wind 151.88 -
Total 4,866.48 101,768.23

d. Bulk Supply Fixed Costs

The details of the Bulk Supply Fixed Costs for 2026 Q3, including Generation Capacity Costs,

Transmission and BSOB Costs and Finance Costs, are attached as Annex II.

e. Bulk Supply Cost forecasts for 2026 Q3

However, the PUCSL-approved Bulk Supply Costs specified in the Electricity Tariff Decision dated May
09, 2026, have been considered in this submission, as outlined below.
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PUCSL Approved | NSO Forecasted for
e . for 2026 Q3 in Quarterly
Description Unit May 09, 2026, Submission
Decision 2026 June
' Energy cost MLKR 101,824 101,824
Generation
Capacity cost MLKR 17,913 18.669
Transmission cost MLKR 5,290 5,302
BSOB Cost MLKR 529 648
3 *
Finance Cost MLKR 3,484 2431
Sub Total MLKR 129,040 128,874
Finance Cost Transferred to
EDL Ll 4372 4372
Total Cost MLKR 133,412 133,246

* This excludes finance costs related to term loan amounts of MLKR 4,372, which have been transferred
to EDL, as previously filed by NSO in the interim submission. EDL has separately submitted to the PUCSL
the transfer of the finance cost amounting to MLKR 4,372.

The respective BST caicuiations wiii be submitted electronicaliy.

The actual Bulk Supply costs for 2026 Q1 will be submitted to PUCSL in due course. The revenue deficit
pertaining to 2026 Q1 will be recognized as a vested liability from CEB to NSO and will be converted into
a term loan arrangement. The debt service payments associated with this term loan are proposed to be
considered as part of NSO’s Finance Costs commencing from 2026 Q4.

The Bulk Supply Cost Forecasts for 2026 Q3 is considered to be almost similar to that submitted in our
interim submi? dated April 27, 2026.

'

Eng. W. M. K. D.S. Fernando
Chief Executive Officer
National System Operator (Private) Limited
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1929
[X4344
00
(]
(X444
8'€6v8

7062
lo'o
00
T6€E
00
00
00
€898
9'€01
S'8€7
£TET
T'69€

T6EYS

9'E0ZT
0'€90T
9'0vT

6'9ZY
0'98621
0'S9€

L'6SLS

€919

9'ShL8T
|e30L

*pajuasald sJe syjuow Auenigad pue Adenuer 4o yoiedsi

|BENDY °E

*(3x%/5Y 88° L€ -20D |/SH TBE [2591A * 1/5Y 89T - |10 22euing | /sH THT -eyideN ) s9o14d [any 35938 Buliapisuod paiedasd uaaq sey isedalog yojeds)qg ABJaug palewlsy siy3l 1Y) 930U 3sed|d T

‘eyjuet 1S ‘A90|010933 40 Juswpedaq 9yl Aq papirodd sem yoiym ,Aely 03 Yalely JOy HOOIN0 |euoseas, ayl Juijeiodioour paje|nuwiioy uaaq sey 35e33.404 yojedsiq Adiaug pajewisy siyl T

2381015 %

28eJ1035 pu3 Yyuo

3IDVHOLS DNILHVYLS

SJIOAI3SD) WOL) UMDpMEIQ

mopuy

‘pbai cupAy jenjoy

Juiaes 102 Jamogd

12420

‘pbay uan o1pAH

UO[JBI3UBD (BWLAY] |BIOL

jlejuoys ABiau3 / ‘uso aaldadsold

uo)eJauan [ewJayl g3) |e30L

g3D-ewedniey

g30-rioyjuequiey

¢ Sd2O%

19 TIVINS

£19

[3531a " dIIN

eyideN” dody

aaueuuer ninyin

35HvE

V¥ NdVS

9 NdVS

EVAVIIANYT

CYAVIIANYT

TVAVIIAAYT
Uo[eIauan jewsayL g3o

ddi 1v101

ddIM

Ineuepeqos

Kouodsswa g30/ddl

(Aleipuadn)Aep/uonelsusn ‘pbay

{ya1edsip Ajjeiuan] uoliesauan

SAep 4O 'ON

ddS ©3 aNp ‘pay uol1eIaUID

Aep/uoiieIauss 13N |e10]

UOo[}eIaUID J3N |BIO]

(@580 MINOLT BAEfInET)

(papn|aul Ajaiesadas os|e ase Aleniqay pue Alenuer Jo S|ENIY) YMD - £Z0Z Adenigad 01 9202 Y2IBIN - LSYOIHOL HOLVdSIQ AD¥INT AILVINILSI




*Aepli4 A1aAa uo pajnpuod sdujiaaw Apjaam ay) se |jam sk ‘Yiuow yoea Jo Aepjid 3511} Y3 Uo pay
Supisaw Ajyuow ay) e 1e[JE181I9S JuawaBeur |l Ja1e M BY1 Aq Panss) saA(1231(p aY3 uo puadap Aj3ol3s |(eYS aJay palels uopelauald oJpAYy paisedalo} ayl jey) paziseydwa aq p|noys 3| ‘os|y °L

*yuow aajpadsal yaea Joy Joey adeino 3jun Jad ajqeuoseal e JuAjdde ajjym ‘parelodioou] uaaq sey swpAep Supnp MIN 0ZZ 01 dn 3ujpeojap s3jun ||e Jue|d eAe[|aje] o oleuads jedjpeid 3yl '9

+juejd eAe(jayeT jo uojuedap Ayjjiqe|ieae peaye Aeq
ajdwes pasyene ay3 sad se [Ay9eded 13U Jo MIA 0ZZ 2'1) Yo€2 MWW 00€s! ue|d jeod ay3 jo Ajpeded ssoud s|qe)s wnwixew ayy Junapy pasedald uaaq sey 3seraloj yajedsip A2iua pajewnysa s|yy
“ueid 3y o suojieasasqo Ayseded [en1doe 3yl Yim AJuanbasqns °,, ,..1€02 pajiddns ays Jo safisi81oeIEY? BY3 Uo Bujpuadop ‘MIN 00E-0SZ 0 93ued peo] & UIYIIM 31e1ado UBI SHUN 334Y] ||Vues . SB 3J5Y3 PBILIS

suonesepaq Ayjiqe|ieay peayy Aeq jued eAefinje] ayl yum aoueplodde ul ‘Jue|d BAE[IAD{ET 343 JO OLIBUBIS A3)|IQE|IBAR 3SBD 1SIOM Y3 Uo paseq paJedaid uaaq sey yojedsip s|y) 1yl pajou aq pjnoys iy °s

‘uoz|I0Y 3w} AIPU3 Y3 INOYSNOIYIEIIG PUE OF 'BYIdEN JO

Tiqejieae [jnjjo uondwnsse ay} yum pasedad uaaq sey 3sedalod yajedsiq ASsou3 parewnisl siyy b



NCRE Forecast March 2026 to February 2026 (With Actuals of 2026 January and February)

Jan-26 Feb-26| Mar-26 Apr-26| May-26 Jun-26 Jul-26| Aug-26 Sep-26| Oct-26| Nov-26 Dec-26 Jan-27 Feb-27
Mini Hydro 55.3 50.0 43.3 68.0 1234 125.7 108.9 108.8 112.6| 143.6 150.1 121.7 82.9 51.9
CEB Wind 25.3 18.3 12.2 5.7 43.0 58.9 52.4 51.1 48.4 21.4 14.3 20.9 20.3 21.0
IPP Wind 21.7 15.8 27.4 13.9 66.2 110.3 90.8 96.0 79.2 43.2 23.5 35.0 35.7 35.0
Bulk Solar 34.0 31.73 44.5 48.1 54.6 53.7 59.9 59.4 48.1 70.7 54.7 53.5 72.7 77.0
Bio mass W2E 16.6 13.2 13.4 13.0 134 13.0 13.4 13.4 14.0 14.6 14.1 14.6 14.6 13.2
CEB Roof Top Solar 167.6 170.2 197.6 175.3 171.6 163.4 185.8 186.6 196.2| 189.8 168.8 175.9 228.7 2294
LECO Roof Top 23.4 25.5 33.0 29.1 28.2 25.9 30.1 29.9 30.8] 30.0 26.5 27.5 35.5 354
Total NCRE 343.7 324.7 3714 353.2 500.4 551.0 541.3 545.2 529,2| 5134 452.2 449.0 490.4 462.9

Note: 2026 January and February NCRE Actuals are included while 2026 March to 2027 February values are forecasted values.







- Anneg TT

Energ enerated in each plant
Plant\Month
" GWh (Total Hydro)
Mahaweli
SLR/kWh
GWh
Laxapana SLR/KWh
] GWh
Samanala SLR/KWh
Mannar wind = G\All‘r‘lu ) 52.436 51.060 48.382
DSP1 GWh 18.703 24.529 4.508
SLR/KkWh 54.26 53.02 67.82
DSP2 GWh 24:675 37.170 10.981
SLR/kWh 50.56 49.55 54,13
GWh 0.000 0.000 0.000
W16 SLR/KWh 0.00 0.00 0.00
GWh 0.0 0.0 0.0
107 SLR/kWh 0.00 0.00 0.00
GWh 66.7 82.6 39.8
o SLR/KWh 48.62 48.52 49.00
GWh 5.6 6.3 2.2
jpeKp 02 SLR/KWh 159.68 123.94 164.40
CPUT GWh 377.2 520.3 494.9
SLR/KWh 17.70 22.63 22.65
GWh 7.4 9.6 3.0
pNcHU SLR/kWh 51.17 50.53 55.39
GWh 0.2 0.2 0.2
[sland Gen SLR/KWh 127.45 127.45 127.45
GWh 16.7 21.8 6.6
PARGE SLR/KWh 51.3 50.4 56.9
GWh 0.000| 0.000 0.000
30MW Hambantota SLR/KWh 0.00 0.00 0.00
GWh 0.000 0.000 0.000
20MW Mathugama SLR/KWh 0.00 0.00 0.00
GWh 120.9 97.7 8.0
Sekw SLR/KWh
GWh
SGPS (100MW) SLR/KWh
GWh
D
i SLR/kWh
GWh
DHAT StR/kwh RSN : 5
GWh . 10.20
Sobadhanavl SLR/Wh 100.90
GWh 273.042 277.603
RENW SLRA/KWh 18.93 18.80
Solar Rooftop Generation 216.518
28.70

34,592,080,891 39,719,718,364

[SLR Million | 34,592 | 39,720 | 27,453 101,764.40
34.592 | 39,720 | 27,453 101,.764.40
Total Energy cost for three- "
ey LKR Million 101,764.40
months
Total energy dispatch for,
gy dlsp GWh 4,866.479
three-months
Three-month average
€®|LKr/kWh 20.91
energy cost
loss adjusted sk-month average‘LK'kah 21.63
energy cost
Loss factor % | Loss Calculation Prepared by CS as at April 27, 2024
! | 96.69
97.18
Notes

TOU enregy ratio is chaged as follows. These ratios were calculated using actual sales to DLs from May 2018 to April 2019 considering a consistent
period of 12 months.

Day TPeak [Offoeak |
583.0%] 19.7%| 22.3%|

TOU Factors I
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Capacity Transmission tariff (TR) & Bulk Supply and Operations Business Tariff (BSS)

Item unit Jul-26 Aug-26 Sep-26

Transmission system allowed revenue Mn. SLR 1,726 1,726 1,726
BSOB allowed revenue Mn. SLR 176 176 176

Interest on loan taken fram EDL**

Interest on new bank loan Mn. SLR = - 48.29
NSQ Overdraft Interest Account Mn. SLR 159.67 159.67 154.52
CEB Overdraft Interest Account Mn. SLR 204.09 204.09 197.51
Debenture Interest Account Mn. SLR

Delayed Interest on IPP Payments Mn. SIR 221.68 216.53 227.63 -
Delayed Interest an NCRE Payments Mn. SLR 15.35 7.44 1.08
Capltal repayments of Working Capital loans Mn, SLR - - 416.67
Additional OPEX Requirement of NTNSP

Treasury-Guaranteed Overdraft Facility Mn. SLR 20.00 20.00 20.00
Recrultment Requirements Mn. SLR 21.61 21.61 21.61

Additional OPEX Requirement of NSO
Way leaves clearing/ Compensation of Pooneryn-N collector

220KV Transmission line! fins SCR: 0:40 0:0 20
Hambantota Collector substation land lease from MASL? Mn. SLR 0.33 0.33 0.33
Increase of Regulatory Levy Mn. SLR 6.67 6.67 6.67
Consultancy} for 7SMVA Synchronous Candenser Specificabdon Mn. SLR 6.00 6.00 6.00
Preparation
Additional CAPEX Requirement of NSO
Advance Payment for I‘mplemenmtlon of Backup Natlonal Mn. SLR 26.33 26.33 26.33
System Control Center’
Systemn Coincldental Peak demand MW 2764 2765 2741

781 767 1,127

Maonth
Capacity Transmission tariff (TR) SLR/MW

Bulk Supply and Operations Business Tarlff (BSS) SLR/MW

Transmission Losses Factor
Block 1

Aug-26

Forecasted transmission losses 33
Taotal forecasted energy supplied - )54 957

Forecasted TLF

Block 2

Forscasted transmission losses
Total forecasted energy supplied GWh
For 4 TLF %

Forecasted transmission losses

Total forecasted energy supplied GWh
Farecasted TLF %

Capacity Transmission tariff (TR) [SLR | REesdeagiadn] dueninsdsads| sizdedgiind|
Bulk Supply and Operations Business Tariff (BSS) ISR | o15,136,104.53 | 502,075,300.36 [ ##sssesgeéss|

[avg bx loss factor % I 3.38%)|

Notes
*Transmission Loss is taken as 3.31% according to Loss

1.1 Tr. Allowed Revenue as approved in BST decislon April - June dated June 01, 2026
1.2 BSOB Allowed Revenue as approved in BST decision April - June dated June 01, 2026

2. Finance Cost as confirmed by DEM(Planning & Information) : AWPLR was considered as 8.87 % for forecasting January 2026 to June 2026.

**¥Dye Interest for the period April to June 2026 which was not paid to EDL was am'ounting to Rs. 112,131,507 and included in the Months of July & August 2026.

Note: Term loan sechedule of EDL for 2026 Q3 is annexed as Annex Note -2

3. A treasury-guaranteed overdraft facility of LKR 1 Billion, to meet operational expenditure of NTNSP. Facillty Is expected to obtain at AWPLR + 2 %. The facillty is expected
to be obtained at AWPLR + 2%. Based on the current AWPLR of 9.9%, the effective borrowing rate s estimated at approximately 12% per annum.

Accordingly, the estimated interest cost for a six-month period is approximately LKR 60 million, which is to be considered as an additional operating expenditure
requirement for 2026 Q3.

4.As part of the establishment and operationalization of NTNSP, recrultment of 241 employees is planned. The estimated monthly salary cost associated with these
recruitments is LKR 64.83 miillion. The above requirement is expected to result in additional employee-related expenditure during 2026 Q3.

Note: Letter from NTNSP is annexed as Annex Note -3

5. Additional OPEX reauirement of NSO as confirmed by Director - Finance, NSO. { Items %3 Flled in WIP under Transmission In 2024 -2026 Tariff Filina)

6. Addltional CAPEX reguirement of NSO as confirmed by Director - Finance, NSO { Item ? Not Considered in 2024 -2026 Tariff Filing)







