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CEYLON ELECTRICITY BOARD

Your ref; My ref: DGM{CS&RAYTRF/TrE. 2023 . .Datc: October_ 16,2023

Director General,

Public Utilities Commission of Sri Lanka,
6th Floor, BOC Merchant Tower,

No.28, 8t, Michael’s Road,

Colombo 3.

Present Financial Situation of CEB

This refers to the disc';ussion had with PUCSL officials dated 2023-10-11 regarding the above.

Accordingly, the monthly income statements for the Months of October — December 2023 is attached
herewith (Annex I) for your information and necessary actions, please.

Kindly note that the above calculations are exclusively based on recovering the respective cost
involvements for the period from October to December 2023. No provisions in the above calculations
have been included to settle the prevailing long outstanding dues. A summary of those dues is tabulated
below, and the detailed breakdown of all outstanding dues is attached as Annex II.

Provisional Dues as of 2023-09-30 : MLKR
CPC - Payables incl. Delay Int ' 809
IPP - Payables including Delay Int : 52,346
NCRE ' B 27,152
Short Term Payables 53,565
Peoples Bank Overdraft (Interest 32% per annum) 22,179
Total : 156,051

We also proposed to mtroduce a suitable methodology to settle these dues. The CEB is of the view that
imposing of 10% tariff increase over & period of the next 2 years, over and above the tanff increase
recommended to balance the P&L is necessary, to settle these dues

Yours faxthﬁllly

o c w ECTRICITY BOARD
* P ) . .
Eng, Narendra De Silva
_ Actg. General Manager
Ceylon Electricity Board

E;g (Dr.) Narendra De Silva

Actg. General Manager - .
Ceylon Electricity Board .

N

OFFICE OF THE GENERAL MANAGER

Third Floor, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200, Sri Lanka. .
Tel: +94 11232 0953/5340 / Fax: +94 11232 3935 e-mail: gm@eeb Ik | woww.ceb Ik Pagelof2




\/Chazrman PUCSL
Ms. Chathurika Wijesinghe, member PUCSL
Mpr. Douglas N. Nanayakkara, member PUCSL
Mr. 8G Senaratne, member PUCSL
Chairman, CEBR
Addl. GM (CS)
FM, CEB

~fid napl.
-fi& napl
-fi& napl.
-fi&napl

OFFICE OF THE GENERAL MANAGER

Third Floor, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200, Sri Lanka.
Tel: +94 11 232 0953/5340 / Fax: +94 11 232 3935 | e-mail: gm@ceb Lk | wwrw,ceb.lk
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Ceylon Electricity Board

As at 30 September 2023 (Provisional)
(In Rs. Million)

Annex II

CPC - Payables incl. Delay Int (Note 1) 809
IPP - Payables including Delay Int (Note 2) 52,346
NCRE 27,152
Total - Major Creditors 80,307 |X
it e VRt
Settlements to Coal Purchases -
VAT Deferred Amount 21,177
Payments to M/S Coral 2022-2023 season (C&F) 7,221
Other Coal Related Payables 320
LCs - LC & TT payments - Outstanding 9,289
Solar Rooftop Payables ' 936
Local Supplier Payables 5,113
Projects - Uma Oya 327
- Other Projects 3,464
CMEC - LVPP - O&M expense 5,717
Total - Short term Payables 53,565 | ¥
Peoples Bank Overdraft 22,179 p¢

Peoples Bank 69,541
NSB 5,000 |
NSB+Sampath-+Seylan 1,320
BOC _ 15,143
BOC Loan for Coal Shipments 10,000
BOC Loan for Coal Shipments - Loan II 8,300
Seylan Bank 3,434
NTB 6,027
Total - Other Term Loans 118,764
Senior Unsecured Listed Redeemable Rated Debentures 20,000 |

Treasury Sub Loans 59,274
Broadland Hydro Power Project (HNB) 244
Broadland Hydro Power Project (Peoples Bank) 4,954
Broadland Hydro Power Project (ICB) 4,295
Asian Development Bank 58,235
Total - Project Loans 127,003

"Grand Total - Loans & Major Payables.

421818 ]
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Your ref: My ref: DGM{CS&RA)/TRF/Trf, 2023 Date: October 16, 2023

Director General,

Public Utilities Commission of Sri Lanka,
6th Floor, BOC Merchant Tower,

No.28, St, Michael’s Road,

Colombo 3.

Present financial situation of CEB

This refers to your letter no. PUC/E/Tariff/01 dated 2023-10-09 regarding the above.

Accordingly, the Cost/(Deficit) impact of the variances of independent variables such as dispatch, fuel
costs, demand efc. is attached herewith (Annex I) for your information and necessary actions, please.

Kindily note that the above calculations are exclusively based on recovering the respective cost
involvements for the period from October to December 2023. No provisions in the above calculations
have been included to settle the prevailing long outstanding dues. A summary of those dues is tabulated
below, and the detailed breakdown of all outstanding dues is attached as Annex 1.

Provisional Dues as of 2023-09-30 MLKR

CPC - Payables incl. Delay Int ) 809
IPP - Payables including Delay Int ' 52,346
NCRE . ‘ 27,152
Short Term Payables : : 53,565
Peoples Bank Overdraft (Interest 32% per annum) 22,179
Total ' S ' 156,051

We also proposed to introduce a suitable methodology to settle these dues. The CEB is of the view that
imposing of 10% tariff increase ovér a period of the next 2 years, over and above the tariff increase
recommended to balance the P&L is necessary, to seitle these dues. ' '

Yours faithfully
CE CTRICITY BOARD

Eng. Nargfidra De Silva
Actg. General Manager
Ceylon Electricity Board

Eng. {Dr.) Narendra De Silva
Actg. General Manager
Ceylon Electricity Board :

‘ OFFICE OF THE GENERAL MANAGER

Third Floor, No, 50, Sir Chittampalam A, Gardiner Mawatha, Colombo 00200, Sri Lanka.
Tel; +94 11 232 0953/5340 / Fax: +94 11 232 3935| e-mail: gm@ceb.lk | www.ceb.lk Pagelof2




Copy:

1. Chairman, PUCSL - fi & na pl.
2/ Ms. Chathurika Wijesinghe, member PUCSL -fi&napl
3. M. Douglas N. Nanayakkara, member PUCSL -fi&napl
4. Myr. SG Senaratne, member PUCSL -fi&napl
5. Chairman, CEB -fipl.
6. Addl. GM (CS) _ -fipl
7. FM, CEB -fipl

OFFICE OF THE GENERAL MANAGER

Third Floor, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200, Sri Lanka.
Tel: +94 11 232 0953/5340 / Fax: +94 11 232 3935 | e-mail: gm@ceb.lk | www.ceb.lk Page 2 of 2




-

Ceylon Electricity Board

Variance analysis between the Budgeted Information submitted

Budget Submitte

Description Actuals (Jan - M

Forecast (M

GWh
CEB - Hydro 4,451
CEB Therrnal - Coal 5,31
NCRE 2,094
'CEB Thermal - Oil 1,433
IPP - Thermal 946
CEB - Wind 340
Solar Rooftop -Net Acct / Net Plus - 633
Cost at Generation Point - 15,268 .

Transmission Cost - Rs. Mn

Distribution Cost - Rs. Mn

Corporate Cost - Rs. Mn

Finance Cost - Rs. Mn

Total Cost at Selling Point

Revenue

Other Income

Total Revenue

Approximate Surplus/ (Deficit) Rs.Mn

Coal (Rs./kg)

Lanka Auto Diegel 310.0
Naptha 266.0
‘Heavy Fuel 240.0

88.00 & 78.




Ceylon Electricity Board
As at 30 September 2023 (Provisional)
(In Rs. Million}

Annex 11

CPC - Payables incl. Delay Int (Note 1) 309

IPP - Payables including Delay Int (Note 2) 52,346

NCRE ' ' 27,152
Total Maj or Credltors 80,307 |k

Settlements to Coal Purchases -

VAT Deferred Amount 21,177

Payments to M/S Coral 2022-2023 season (C&F) 7,221

Other Coal Related Payables 320

LCs - LC & TT payments - Outstanding 9,289

Solar Rooftop Payables 936

Local Supplier Payables 5,113

Projects - Uma Oya 327

- Qther Projects 3,464

CMEC - LVPP - O&M expense 5,717
Total - Short term Payables 53,565 [+
Peoples Bank Overdraft 22,179 |+

| Peoples Bank

69,541
NSB 5,000
NSB+Sampath+Seylan 1,320
BOC 15,143
BOC Loan for Coal Shipments 10,000
BOC Loan for Coal Shipments - Loan II 8,300
Seylan Bank 3,434
NTB 6,027
Total - Other Term Loans 118,764
Senior Unsecured Listed Redeemable Rated Debentures Z0,000J

Treasury Sub Loans

59,274

Broadland Hydro Power Pro;ect (HNB) 244
Broadland Hydro Power Project (Peoples Bank) 4,954
Broadland Hydro Power Project (ICB) 4,295
Asian Development Bank 58,235
Total - Project Loans 127,003
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Your ref: My ref: DGM(CS&RA)Y/TRE/Trf. 2023 Date: October 16, 2023

Director General

Public Utilities Commission of Sri Lanka
6% Floor, BOC Merchant Tower

No. 28, St. Michael’s Road

Colombo 3.

Present Financial Situation of CEB

This has reference to your letter no. PUC/E/Tariff/01 dated 2023-10-03 regarding above. -

Accordingly, comments of CEB for the conditions stipulatéd under the above decision document are
attached herewith for your information and necessary action, please. ‘

Yours faithfully :
CE TRICITY BOARD

Eng. (Dr)) Narendra De Silva
Actg. 'General Manager
Ceylon Electricity Board

Eng. (Dr.) Narendra De Silva

Copy to: Actg. General Manager
i .Ceylon Electricity Boaid

1./ Chairman, PUCSE - _fipl

2. Ms. Chathurika Wijesinghe, Vice Chairperson PUCSL - fi pl.
3." Mr. Douglas N. Nanayakkara, member PUCSL -fipl
4. Mr. SG Senaraine, member PUCSL | - fipl
5. AGM(CS). ' ' _ -fipl

6. AGM (DDI, DD2, DD3, DD4) - - fipl.
7. AGM (Generation) ‘ : - -fipl
8. AGM (Transmission - NWQO) -fipl
9.

FM CEB o '- - -fipl

OFFICE OF THE GENERAL MANAGER
Third Floor, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200, Sti Lanka.
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Annex I

Conditions of the PUCSL letter no. PUC/E/Tariff/01 dated 2023-06-30.

1.CEB and LECQ shall take immediate steps to ensure that consumers occupying all condominium
properties are charged the applicable tariff for their category. CEB/LECO may enter into
agreements with the Management Corporations to ensure that common area consumption and
other maintenance overheads are recovered through a service charge as per Section 18(bb) of Sri
Lanka Electricity Act, no. 20 of 2009 (as amended). : ' ' '

It'is to be noted that PUCSL is issuing certificates of exemption to respective Condominium
Management Corporations from the requirement of obtaining a license to distribute and supply
electricity within their premises. As pér the Tariff category determination guidelines, tariff categories
are determined at present taking into consideration the purpose for which electricity is used.

However, in most cases, there is no separate wiring to measure CEB supply in many such
condominiums and CEB has already given domestic supply for condominjum units that have separate
wiring for each house unit providing a General-Purpose supply to the common areas.

Hence, it is the responsibility of PUCSL to solve the above and issue guidelines/instructions on what
tariff category condominium properties to be charged along with the applicable rates.

2.Consumptioh for streetlights shall be metered/estimated, billed and collected from the relevant
Local Authority of Road Authority. '

AII the secretaries of the Divisional Secretariates hay?e been informed to take necessary actions for street
light illuminations within their Local Authority limits by the Additional Secretary of the Ministry of
Public Administration, Home Affairs, Provincial Councils and Local Government.

Further, all CEB DLs were informed to make necessary arrangements o sign agreements with relevant
Local Authorities and issue monthly bills accordingly. A census has already been started to collect the

data on streetlight illuminations through the Meter Readers in order to incorporate it into CEBAssist
software. '

As a long-term ﬁroposal, 5 Core ABC will be drawn according to a roadmap with financial assistance
from funding agencies ADB, JICA, etc.

3. Security deposits obtained from consumers shall be invested and interest shall be paid out of the
rétarn on the investment.

Any arrangements to be placed shall ensure that consumers are paid interest on the security deposits
they make. As CEB is always running on Overdraft (OD) due to prolonged non-cost reflective tariff

* the proposed arrangement would not benefit the consumer as interest on deposits is less than the OD.
Therefore, CEB proposes to reduce the OD cost through consumer deposits, and make monthly
provisioning for interest, and invest the same to meet the liabili_ty.

OFFICE OF THE GENERAL MANAGER

Third Floor, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200, Sri Lanka,

20f5
Tel: +94 11232 0953/5340 / Fax: +94 11 232 3935] e-mail: gm@ceb.Ik | www.csb.lk Page 2 of




Annex I

8. All due payments to Renewable Energy based electricity generators (including small scale rooftop
- solar) shall be settled as soon as possible. '

As of 15® February 2023, CEB owed to pay Rs. 35.7 billion to NCRE suppliers and it has been reduced
to Rs. 25.08 billion as of 31% August 2023. In addition, monthly bills of NCRE from February onwards
have been settled when due without any arrears. The outstanding to the Rooftop Solar Customers

amounts to Rs.4.09 billion as of the end of February 2023 and it is only Rs. 776 million as of 31 August
2023. It's only a running balance,

9. Operationalized BSTA by CEB in two months’ time from the date of the decision

CEB has already established & separate physical bank account/s to operationalize the Bulk Supply
Transaction Bank Account in People’s Bank and Bank of Ceylon for the purpose of regulatory-related
transactions between licensees. The bank account configuration that was implemented for regulatory
compliance is attached for the comprehension of the PUCSL and it is welcome suggestions from the
PUCSL for any improvements on the implemented banking configuration. Further, online viewing
facility of the BSTBA is available and if the PUCSL proposes an official to view the bank account, it
could be informed to the banks. Moreover, CEB Transmission Licensee has been physically invoicing
all CEB Distribution Licensees and LECO at the Bulk Supply Tariff rates for energy sales and all such

invoiced sales and revenue received have been properly kept in separate accounting records as required
by the conditions of the Tr. Licensee. '

10. Fixed charge for consumers with solar rooftops under Net Metering and Net Accounting -
schemes be based on net import energy.

The same has been established as per the directives given by the PUCSL dated 2023-06-30 on the
end-user electricity tariff revision decision.

However, the following information is being reiterated once more here to ensure a comprehensive
understanding by the Commission regarding the calculation of ﬁxed charges for solar rooftop customers
(prosumers).

s The fixed costs of electricity tariff depend on the investments of the network infrastructure built to
ensure adequate system capacity for each and every customer. Hence, every customer shall be
charged in proportion to the “burden” that they impose on the system.

e Irrespective of whether the consumer/prosumer, all customers shall be charged the fixed cost to
match their total import energy based on the explanation above and clause 3.1.3 of TM. Prosumers
too exert a considerable burden durmg the night peak time unless they install batteries. -

* Since the Government policy directive is to comply with cost-reflective Electricity Tariffs, any
financial loss made by CEB is to be recovered from the next tariff revision. Hence, the loss
(currently estimated at approx. LKR 560 million) will have to be charged from the consumers in
the next tariff proposal resulting in even poor.consumers having to pay the cost of solar prosumers.

¢ As the number of retail RT Solar prosumers is progressing annually, the current revenue position
of CEB will be affected.

OFFICE OF THE GENERAL MANAGER

Third Floor, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200, Sri Lanka.
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Implementation of Reguirements of Regnlator in CEB

Ceylon Electricity Board was established by Ceylon Elecfricity Board Act No.17 of 1969 to perform duties
within the legal framework of the Board to generate, transmit, and distribute electricity in order to meet the
electrical energy requirements of final consumers in Sri Lanka.

CEB has been performing its business activities since its inception with various complexities due to the

_gradually increasing trend of demand for electricity in the country. In order to regulate the electricity
business in Stri Lanka, the Public Utlllty Comnussmn of Sti Lanka (PUCSL) was established in 2002 by
Act No. 35 of 2002 to regulate the Generatlon Transmlssmn Dlstrlbunon and use of electricity focusing
on improved quality services for electncu:y consumers

Due to the continuous grgiwth of the electricity industry, the government decided to introduce Sri Lanka

" Electricity Act No. 20 of 2009 in order to provide regulations to meet the requirements of national policy
in Electricity.

As a result of said changes, Licenses were granted by the Regulator for the main business processes of CEB
namely Generation Licensees transmission Licensee, and five numbers of Distribution Licensees and
PUCSL has issued guide lines and has been insisting on its establishment at each tariff decision.

After these changes and other historical movements in the industry as per the requirements tariff

methodology and other legal enactments, following diagram depicts summarlzed p1cture of the proposed
process. _




In order to comply the requirements of the regulator as mentioned above, following steps have been taken
by each Licensee as initial step to keep tracks for the regulatory environment of CEB.These actions reflects
under stage — 1 below mentioned road map. Further, it requires to take more actions by Transmission
Licensee with interactive participation of the respective Licensees and also support of top management of

CEB in order to reap successful deliverables by keeping steps on the Road Map as sum up below as stage
_2 as soon as possible.

Stage - 1

Opening of separate Collection Accounts at Distribution Licensee Head Office

Each Distribution Licensee has already taken necessary steps. to open separate collection account to
channel all their provmcnai collections to a central location enabling them to manage their funds based

on monthly invoice values raised by TR Licensee. Thereby,they transfer funds TR Licensee after
retaining Licensee allowed revenue

Operation of Bulk Supply Transmission Bank Account (BSTBA) and Disbursement Account.

Transmission Licensee also has ah-eady taken the necessary steps to open said Bank Account ii

currently all DL collections and LECO collections except DD - 4 coilections move to this savings
account on a daily basis.

Stage —2

Operation of separate Disbursement Account

Under the current context, CEB finance HQ performs all payment-related activities using separate
disbursement accounts out of funds collected to the BSTBA. However, it is required to handle ail
disbursements by TR Licensee in the future, to settle all liabilities of the Generation Licensee as
well as other commitments, using a separate disbursement account. In the meantime, TR Licensee
should take necessary steps to control cash inflows and outflows under their purview with in the
frame work of numbers given in the BSTA while managing working capital requirements when
business environment doors are open to perform activities of Licensees independently.

It should be noted that before handling outlays by TR Licensee; It needs to fulfill the '
undermentioned connected regulatory procedures.

Preparation of Power Purchase Agreements. for the existing Generation plants and signing them
with Generation Licensee.

Time Line - before the end of the year 2023

e
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CEYLON ELECTRICITY BOARD

Your ref: My ref: DGM(CS&RA)YTRF/Trf. 2023 Date: October 16, 2023

Director General,

Public Utilities Commission of Sri Lanka,
6th Floor, BOC Merchant Tower,

No.28, St, Michael’s Road,

Colombo 3.

Information request under Section 59 of Sri Lanka Electricity Act No. 20 of 2009

This refers to your letter No. PUC/E/Tariff/01 dated 2023-10-06 regarding the above.

Accordingly, the tentative Bulk Supply Tariff only for the consideration of Extraordinary Tariff filing
2023 is attached herewith in soft and hard forms for your information and necessary actions, please.
Further, it is to be noted that the transmission and BS&OB costs are given as assumed figures and once
the Triff filing 2024-2026 is completed the proper BST will be resubmitted again.

Kindly note that the above calculations are exclusively based on recovering the respective cost
involvements for the period from October to December 2023. No provisions in the above calculations
have been included to settle the prevailing long outstanding dues. A summary of those dues is tabulated
below, and the detailed breakdown of all outstanding dues is attached as Annex L

Provisional Dues-as of 2023-09-30 . - MLKR
CPC - Payables incl. Delay Int : 809
IPP - Payables including Delay Int 52,346
NCRE 27,152

. Short Term Payables o - 53,565
Peoples Bank Overdraﬁ (Interest 32% per annum) 22,179
‘Total 156,051

" We also proposed to introduce a suitable methodology to seitle these dues. The CEB is of the view that -
‘imposing of 10% tariff increase over a period of the next 2 years, over and above the tariff i 1ncrease
‘ recommended to balance the P&L is necessary, to setile these dues.

Yours faithfully

_ C’QRICITY BOARD
5

Eng. Narendra De Silva
Actg. General Manager ‘
Ceylon Electricity Board g ' d

Eng. {Dr.) Narendra De Silva
Actg. General Manager
Ceylon Eleclricity Boare OFFICE OF THE GENERAL MANAGER
Third Floor, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200, Sri Lanka. 5
Tel: +94 11 232 0953/5340 / Fax: +94 11 232 3935 e-mail: gm@ceb. [k | www.ceb.lk Page1 of2




Copy:
L f .Chairman, PUCSL

2 Ms. Chathurika Wijesinghe, member PUCSL
My. Douglas N. Nanayakkara, member PUCSL
My, SG Senaratne, member PUCSL
Chairman, CEB
Addl. GM (CS)
FM CEB

<o AW

-fi&napl
-fi&napl
-fi&napl
-fidknapl
-fipl
-fipl.
-fipl

OFFICE OF THE GENERAL MANAGER

Third Floer, No. 50, Sir Chittampalam A. Gardiner Mawatha, Colombo 00200; Sri Lanka.
Tel: +94 11 232 0953/5340 / Fax: +94 11 232 3935 | e-mail: gn@ceb.lk | www.ceb.lk

Page 2 of 2




Ceylon Electricity Board
As at 30 September 2023 (Provisional)
{In Rs. Million}

AnnexI

ECPC - Payables incl. Delay Int (Notéml)

809
IPP - Payables including Delay Int (Note 2) 52,346
NCRE : 27,152
Total - Major Creditors 4
Sho

Settlements to Coal Purchases

VAT Deferred Amount 221,177

Payments to M/S Coral 2022-2023 season (C&F) 7,221

Other Coal Related Payables 320

LCs - LC & TT payments - Outstanding 9,289

Solar Rooftop Payables 936

Local Supplier Payables 5,113

Projects - Uma Oya 327

- Other Projects 3,464

CMEC - LVPP - O&M expense 5,717
Total - Short term Payables 53,565 | +
Peoples Bank Overdraft 22,179 |

Peoples Bank 69,541
NSB 5,000
NSB+Sampath+Seylan 1,320
BOC _ 15,143
BOC Loan for Coal Shipments 10,000
BOC Loan for Coal Shipments - Loan IT 8,300
Seylan Bank 3,434
NTB 6,027
Total - Other Term Loans 118,764
Senior Unsecured Listed Redeemable Rated Debentures 20,000J

SR EO]CC] i o
Treasury Sub Loans 59,274
Broadland Hydro Power Project (HNB) 244
Broadland Hydro Power Project (Peoples Bank) 4,954
Broadland Hydro Power Project (ICB) 4,295
Asian Development Bank ' 58,235
Total - Project Loans 127,003

‘Grand Total - Loans & Major Payables
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