Qo) SRR PHFDE®
@Bevmiensd LOTET] FenLl
CEYLON ELECTRICITY BOARD

Your ref: My ref:DGM(CS&RA)/TRF/Trf. 2023 Date: October 17,2023

Director General,

Public Utilities Commission of Sri Lanka,
6th Floor, BOC Merchant Tower,

No.28, St, Michael’s Road,

Colombo 3.

Dear Sir,

Present Financial Situation of CEB

As per my letter dated 2023-09-04 a tariff revision was requested to compensate the anticipated
financial loss of Rs. 32.5 billion for the year 2023.

However, the actual energy consumption of September 2023 was considerably less than the expected
energy consumption. Because of that the use of IPP thermal power was less than the predicted
generated and hence the financial gain due to this reason is about Rs. 17.8 billion.

Therefore, the reviewed anticipated financial loss for the year 2023 will be around Rs. 18.7 billion,
including other income. A detailed calculation of the income statements comparison submitted in May,

September and October 2023 is given as Annex I.

It is also expected that there will be a financial loss of Rs. 48.2 billion during the first half of the year
2024, including other income. The detailed breakdown of budgeted income statements for the first half

of the year 2024 is attached herewith as Annex I

Therefore, the approval of the commission is sought to increase the end-user electricity tarift by 18%
with immediate effect, till 30"June 2024. The two tariff proposals which are formulated to
accommodate the proposed 18% tariff revision are attached herewith as Annex 11l and Annex V.

Kindly note that the above calculations are exclusively based on recovering the respective cost
involvements for the period from October 2023 to June 2024. No provisions in the above calculations
have been included to settle the prevailing long outstanding dues. A summary of those dues is tabulated
below, and the detailed breakdown of all outstanding dues is attached as Annex V.

Provisional Dues as of 2023-09-30 MLKR
CPC - Payables incl. Delay Int 809
IPP - Payables including Delay Int 52,346
NCRE 27,152
Short Term Payables 53,565
Peoples Bank Overdraft 22,179
Total 156,051
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We also propose to introduce a suitable methodology to settle these dues. The CEB is of the view that
imposing of 10% tariff increase over a period of the next 2 years, over and above the tariff increase
recommended to balance the P&L .is necessary to settle these dues.

Yours faithfully
CEYLON ELECTRICITY BOARD

-

Eng. (Dr.) Narendra De Silva
Actg. General Manager
Ceylon Electricity Board

Copy to:

8

NN

=)

Chairman, PUCSL - fipl.
Ms. Chathurika Wijesinghe, Vice Chairperson PUCSL - fi pl.
Mr. Douglas N. Nanayakkara, member PUCSL - fipl.
Myr. SG Senaratne, member PUCSL - fipl
AGM (CS) - fipl.
FM, CEB - fipl.
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5 Annex [
Ceylon Electricity Board
Budgeted Income Statement for the First Half
Jan - June 2024
Total - First Half 2024
Description N:Jtn(i;t:n Mix 2;::?:: Cg:::i? Total Cost| Cost/Unit
Gwn | | s vim | (s My | RS- Mm) | (RscWE)
CEB - Hydro 2,065 25% - 17,692 17,692 8.57
CEB Thermal - Oil 852 10% 50,178 13,756 63,933 75.07
CEB Thermal - Coal 2,389 36% 66,911 24,511 91,421 31.65
CEB - Wind 140 2% - 3,236 3,236 23.10
IPP - Thermal 969 12% 60,516 9,181 69,697 71.91
NCRE 785 10% 15,132 - 15,132 19.27
Solar Rooftop -Net Acct / Net Plus 432 5% 10,758 - 10,758 24.92
Cost at Generation Point 8,131 100% 203,493 68,376 271,869 33.44
Approximate Unit Sold 7,412
Transmission Cost - Rs. Mn 8.015 1.08
Distribution Cost - Rs. Mn 44,460 6.00
Corporate Cost - Rs. Mn 9521 1.28
Finance Cost - Rs. Mn 34,334 4.63
Total Cost at Selling Point 368,200 49.68
Revenue 313,508 42.30
Other Income 6,500
Total Revenue 320,008
Approximate Surplus/ (Deficit) Rs.Mun (48.192)
Apsicesionie Surploss Gefieds evel Giber Tneotne (e A i L0
Fuel Prices (Rs. / Itr/ kg)
Type 1st Half
2024
Lanka Auto Diesel 351.00
Naptha 161.00
ﬁHeavy Fuel 240.06_’
52,15

Coal (Rs.’kg)
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